2013 Strategic Plan
Turning the model upside down

Skeena-Nass Centre for Innovation in Resource Economics (SNCIRE) is a non-profit society serving
Northwest British Columbia.
Vision:
Communities prospering from a diverse natural resource economy that is commercially, environmentally
and socially sustainable.
Mission:
Through innovation and research, SNCIRE will identify, develop and promote opportunities to build a
resilient and sustainable natural resource economy in the Skeena-Nass region.
Strategic Goals
1. Identify and pursue at least one natural resource initiative for Northwest BC per year.
2. Contribute a regional perspective for innovative and sustainable natural resource development in
Northwest BC.
3. Establish at least five meaningful relationships with industry and/or First Nations, municipal, provincial or
federal government partners per year.
4. Secure funding.
Approach
1. Identify and pursue at least one natural resource initiative for Northwest BC per year in the form of one
or more of the following actions:
a. Research and maintain information about feasible1 natural resource technology and ideas for
Northwest BC e.g. read relevant texts, websites and reports; subscribing to news lists; attending
relevant conferences and seminars; etc.
b. Seek out, respond to and maintain relationships with relevant industry, small businesses,
entrepreneurs, innovators, research organizations, academic institutions, training institutions,
First Nations, community leaders such as FP Innovations, UNBC Community Development
Institute, academic researchers, industry using new technology, entrepreneurial innovators,
etc.
c. Maintain a synopsis of information learned, contacts made and promising leads to follow. (i.e.
Renewing the Skeena-Nass Forest Economy.)
2. Contribute a regional perspective for innovative and sustainable natural resource development in
Northwest BC in the form of one or more of the following actions:
a. Meet with relevant local, provincial and federal government officials and community leaders,
including First Nations and non-First Nations, as well as non-profits, academic and training

1

“feasible” means physically and technologically possible, and at least approaching economically viable
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institutions, community groups and industry, to understand and communicate regional and
development issues2.
b. Participate in relevant local, provincial and federal meetings and committees.
c. Recruit, accept and maintain membership and directors from across the region and from
diverse demographics (community size, sectors, ages, gender, etc).
3. Establish at least five meaningful relationships with industry and/or First Nations, municipal, provincial or
federal government partners per year in the form of one or more of the following actions:
a.
b.
c.
d.
e.
f.
g.
h.

Meet to discuss and share information.
Provide substantive3 information in response to a request.
Perform work under contract for a partner.
Enter into a memorandum of understanding.
Host an event collaboratively.
Facilitate collaboration between two or more partners.
Facilitate a funding or research proposal to, with or on behalf of a partner or partners.
Write a funding or research proposal to, with or on behalf of a partner or partners.

4. Secure funding in the form of one or more of the following actions:
a. Research and apply for applicable funding opportunities
b. Maintain a funding program database with eligibility criteria, application details, and
deadlines.
c. Brainstorm relevant potential project ideas to match available funding
d. Enroll major corporate players as a sponsor of SNCIRE’s activities.

2

This commitment does not imply that SNCIRE has a mandate to enter into agreements or speak for other parties; instead,
the intent is to allow SNCIRE, as a non-partisan and neutral organization, to be a facilitator of, or to act as a catalyst for,
actions that will lead to achievement of our Vision
3
“Substantive information” addresses specific need(s) of, and allows a decision to be made by, the person making a request
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