SNCIRE

Draft Minutes
Board of Directors Meeting
Thursday, February 14, 2013
Time: 9:30 am – 3:30 pm
Location: Bear Country Inn Meeting Room, 4702 Lakelse Avenue (or call in
by phone)
BUSINESS AGENDA
1.

Review and approval of the Agenda

Consent Items
2. Previous Meetings’ Minutes
3. Society Membership
Decision Items
4. Financials and 2013 Budget
5. Communications Plan
6. 2013 Strategic Plan

INFORMATION
7.
8.
9.

Report from Executive Director
Reports from Directors
New and Outstanding Actions

CLOSING ITEMS
Board Meeting Schedule
Adjournment

APPENDICES
A – Draft minutes of Dec 14, 2012 board meeting
B – Membership list as of Feb 12, 2012
C – December 2012 and January 2013 month-end financial statements
D – Draft 2013 budget
F – Draft communications plan
E – 2012 Strategic plan

SNCIRE
Meeting called to order by

Jack Talstra

at 9:30 a.m.

Confirmation of Quorum
Rod Hayward, Shane Neifer, Jack Talstra
Gerald Wesley at 10:30 am, John Nester at 1pm, Joe Wong at 1:30pm

BUSINESS AGENDA
1. Review and approval of the Agenda
Moved/Seconded: By Rod Hayward/Shane Neifer to approve the agenda as presented.
Carried

Consent Items
Moved/Seconded: By Rod Hayward/Shane Neifer to approve the items in the Consent Agenda.
Carried

2. Previous Meetings’ Minutes
Approved: Minutes of Dec 14, 2012 board meeting. A draft is attached as Appendix A.

3. Society Membership
As of December 14, 2012 we have 56 corporate members and 17 individual members for a total
of 73 members. About half are past due on their membership fees.
A membership list is attached as Appendix B.

Decision Items
4. Financials and 2013 Budget
Month-end (December and January) financial statements are attached as Appendix C.
Rick explained that the receivables have gone down significantly since October and November
2012 because the Regional District of Kitimat-Stikine and BC Hydro paid off some invoices
worth approximately $15,000.
Money is coming in and out of SNCIRE’s accounts for the NLMP project, however, it is not
SNCIRE’s money and not part of our financials.
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A draft 2013 budget is attached as Appendix D.
At this point, with no other funding coming in, we have enough money for another year, based
on 2012 expenses.
In presenting the draft 2013 budget, Rick explained that using advice from Donna Demers of
Demers & Associates, this budget, as opposed to last year’s budget, does not include financials
that are not guaranteed. That being said, Rick said he is hopeful SNCIRE will receive similar
funding from the RDKS as in 2012, approximately $40,000. We’ve also submitted proposals to
several other funding programs such as a Beyond Lumber grant application for approximately
$13,000.
Moved/Seconded by Rod Hayward/Shane Neifer to accept the financials and draft 2013 budget
as presented. Carried.

5. Communications Plan
The board was asked for feedback on SNCIRE’s draft communications plan attached as
Appendix E. The main discussion revolved around two different types of audience we are
aiming to communicate with – people who support us (members) and people/organizations to
work with and support us financially (industry, foundations, funders, organizations with similar
interests, government officials/policy makers, community leaders). It was agreed our resources
should mainly be focused on people/organizations we work with (or who we want to work with),
and those we want to help us financially. As for those who support us, the hope is that through
good work that benefits to the region, members and potential members will choose to and/or
continue to support us through membership.
The board also gave feedback about why SNCIRE was unique and people should support us.
All feedback will be included in an updated communications plan. (Action: SA)
Membership Process
As part of our communications strategy, the board was asked to consider changing the
membership process and fee. Currently, an annual membership costs $50. To make the
organization more accessible, and give more options to be involved with the organization, it was
decided to have different levels of membership. For example, the first level would be free, the
second would be a supporter ($50), and the next few levels would allow for higher donations
and recognition. Special consideration must be given to members who have already paid the
$50 fee. Rick and Sarah will draft the new membership process and present it to the board for
review and approval. (Action: RB & SA)
Name Change
As part of the communications strategy, the board was also asked to review the organization’s
name considering some of the challenges it presents, mainly its length. The board ultimately
decided SNCIRE has already achieved some brand awareness, and we want to build on it, not
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lose it; that the name is not an issue in our ‘market’; and the benefits to changing the name are
not significant enough. It was agreed that instead of using our full name, we can use the
abbreviation, SNCIRE.

6. 2013 Strategic Plan
The board was also asked to review the 2012 strategic plan. and update it for 2013. SNCIRE’s
2012 strategic plan is attached as Appendix F. The board discussed changing the way the
goals were worded to reflect effort rather than end result. Goals were initially listed as results as
a way to measure the organization’s effectiveness, however, it was decided it was important to
be able to show success through our goals in case external audiences, such as funders, asked
about them. Shane mentioned it would be helpful to link the goals to global protocols that
industry must abide by, such as by the UN. (Action: SN) It was also agreed to keep the goals
simple and straightforward, similar to last year.
Rick will review the goals and send a draft to the board for review and approval. (Action: RB)

INFORMATION
7. Report from Executive Director
Rick gave a verbal update on the status of the following initiatives and events.








Implementation Coordinator contract for the Northwest Labour Market Partnership
o Upcoming Partnerships 2020 Conference – March 6-8, 3
o Communications Plan (Coppermoon) – V2 Feb 14, 13
o Fast Start Training - RFP
FPInnovations’ forest-based economic opportunities
o Report - Renewing the Skeena-Nass Forest Economy: A synopsis of knowledge,
opportunities and strategies - Thursday, Feb 14
o Upcoming Seminar & Workshop - March 12-13
A Slice of the Green Pie: Exploring Northwest BC’s role in the global bioeconomy
Meetings
o Spectra Energy (main concern is skills training)
o MLA Robin Austin
o NDIT Joel Mckay
o Healthy Forests, Healthy Communities
o Skeena Diversity Welcoming Communities
Beyond Lumber 2013
o Funding applications (Canadian Heritage & Arts, Vancouver Foundation)
o Letters of support
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Research Initiatives (SNCIRE has not found funding opportunities or has not been
eligible for these projects)
o Balsam Fir Pitch Comparison (we have passed knowledge of the funding
opportunity to UNBC, who will pursue)
o Cumulative Effects Assessment
o Kitimat Clay
o Skeena Innovation Centre
o Skeena Watershed Conservation Coalition Economic Valuation of Ecosystem
Services in Skeena Region

8. Reports from Directors
Shane Neifer:
Kitimat LNG project is now owned 50% by Apache and 50% by Chevron. All other partners have
been bought out. Chevron is building and running the pipeline and facility while Apache is
gathering the natural gas. The handover will happen in approximately two months and then
Chevron will be the main player on the scene. The people from Apache that Shane has got to
know through his work will be gone.
Shell’s LNG project will start, at the earliest, in 2015. All of the gas for this project has to be
fracked north of Fort Nelson near the Yukon boarder, near Liard, in the Klappan area. As Shell
is no longer drilling for coalbed methane in the Sacred Headwaters, Shane wonders if the
company’s LNG project will be the focus of environmentalists, after Enbridge’s Northern
Gateway Pipeline.
More activity is happening in Prince Rupert, for example, at Ridley Island.
During a conversation, RDKS board director Doug McLeod expressed that he thought SNCIRE
was a good place to invest money.
Rod Hayward
Rod is on the Terrace & District Chamber of Commerce Board and at the organization’s strategy
meeting the day before, its board was dealing with similar issues as SNCIRE: funding,
membership, etc.
Hawkair’s sales have increased and the company is considering a run between Terrace, Prince
George and Calgary. Air Canada is pulling out of a few communities in Northwest BC, such as
Sandspit, creating opportunities for other airlines. Lots of amalgamation is taking place in the
airline industry; there are now half the number of airlines as 10 years ago.
Gerald Wesley
Kitselas First Nations will vote on its Agreement in Principle next week, on Feb. 20. Gerald
thinks it will pass. Kitsumkalum First Nations will vote on its Agreement in Principle in April
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2013. Gerald says the chance for it to pass is 50/50. Parcels of land will be added to the treaty
settlements if the groups vote yes.
(Note: On Feb. 20, Kitselas First Nations voted yes to its Agreement in Principle.)
Jack Talstra
The Clay Artists of Terrace said the clay collected from the Kitimat LNG project can be used for
pottery.
Jack asked Rick Brouwer to check in with Rick Braam about new economic development
officers in Nass Valley, and Doug McCrae to get the pulse on mineral deposits in the region.
(Action: RB)
Joe Wong
The Omineca Beetle Action Coalition, led by Bill Miller, is a potential sister organization to
SNCIRE.
Plan B Brewer in Smithers is closing and the owner is holding a ‘wake’ for the company to
review lessons learned.
Start Up Weekend is happening in Prince George the weekend of March 1-3. The event is for
entrepreneurs looking to connect and learn and get feedback from other entrepreneurs.
John Nester
Nothing to report.

9. New and Outstanding Actions
New Actions

Responsibility

Due Date

Status

Shane Neifer to send Sarah UN
protocols for reference for strategic plan
goals

Shane Neifer

Mid-March

Done

Shane speak with Apache rep and put
in touch with Rick

Shane Neifer

Mid-March

Update communications plan and send
to board members

Sarah Artis

2013 AGM

Draft new goals for 2013 strategic plan
and send to board members

Rick Brouwer

2013 AGM

Draft new membership process and
send to board members

Rick Brouwer &
Sarah Artis

2013 AGM

Get contact info for new Nass Valley ec
dev officers Rick Braam at Rural BC

Rick Brouwer

2013 AGM
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New Actions

Responsibility

Due Date

Talk to Doug McCrae about what’s
happening with mineral deposits in area

Rick Brouwer

2013 AGM

Current and Outstanding Actions

Responsibility

Due Date

Status

Contact UNBC’s Gail Fondahl re.
research and partnership opportunities

Rick Brouwer

Next time
Rick is in
Prince
George

Gail has been replaced by
new VP Ranjana Bird. Rick
will plan an introduction the
next time he goes to PG.

Contact UBC’s Rob Kozak re. research
opportunities and partnership

Rick Brouwer

Next time
Rick is in
Vancouver

Prep list of SNCIRE success for letters
to government representatives and
packages for industry support

Sarah Artis

Write to relevant BC ministers and
deputies, including opposition critics

Rick Brouwer

Before
2013
election

Depends on
communications plan.

Suggest SNCIRE as speaker at
Chamber luncheons

Rod Hayward
(Terrace
Chamber)

Before next
board
meeting
Dec. 14, 12

Kitimat: Rick B confirmed
SNCIRE can present at
Kitimat Chamber – but now
need to confirm our
messaging

Exec Dir and
staff for other
Chambers

Status

Depends on
communications plan.

Draft communications plan and submit
to board and staff for input

Sarah Artis

January
2013

Done

Joe introduce Don to Bulkley Valley
Economic Development Association

Joe Wong &
Don Ramsay

Tbd.

In Progress.

Look into a grant application for linking
the RDKS resource map digitization to a
Web Platform – e.g. Real Estate
Foundation, or NDIT

Rick Brouwer
(with Steve
Osborn)

Dec. 31,
2012

In discussion with RDKS

Provide Board with additional
information about Dianne Collins
(possible board member)

Rick Brouwer

Dec. 31,
2012

#NOT YET DONE

Contact Citywest CEO re. joining
SNCIRE and future opportunity as
SNCIRE director

Executive
Director

Dec. 31,
2012

NOT YET DONE
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Current and Outstanding Actions

Responsibility

Due Date

Status

Contact Roy Henry Vickers re. SNCIRE
membership & Hazelton Learning
Centre

Executive
Director

Dec. 31,
2012

NOT YET DONE

Talk to Laurie Lund about possibilities
for LNG clay. Follow up with Jack
Talstra.

Executive
Director and
Jack Talstra

Dec. 31,
2012

NOT YET DONE

Consider inviting Charles Jago, chair of
Fraser Basin Council board, to talk to
SNCIRE board re. possibility of Skeena
Nass Basin Council or hosting
community forum around this subject

Executive
Director

Dec. 31,
2012

NOT YET DONE

Send Executive Director contact info for
Jerry Ericsson of Diacarbon

Joe Wong

Dec. 31,
2012

Talk to Rick Braam re. changes to Rural
BC

Executive
Director

October
2012

Done

Follow up with Doug McCrae re. mineral
deposits in area

Executive
Director

Dec. 31,
2012

NOT YET DONE

Get Nathan Cullen to join a future board
meeting. Follow up with Cullen with a
concrete proposal that he can push in
parliament … suggest consideration of a
Regional Communications Process, or
establishment of a foundation like the
Fraser Basin Council.

Executive
Director

Dec. 31,
2012

NOT YET DONE –

@2013 agm?

Waiting to hear back from
Cullen’s assistant re.
schedule.

CLOSING ITEMS
Board Meeting Schedule
2013 AGM: suggested date: end of May 2013
The board suggested booking a high-profile speaker that would attract an audience to the AGM,
such as Greg Halseth of UNBC’s Community Development Institute; a representative from
Skeena Sawmills to speak of their current state of affairs; someone to speak re. the Northwest
Transmission Line; or Dr. Jago to talk about the Fraser River Basin Council and possibilities for
the Skeena River. The speaker would be the bulk of the evening, while SNCIRE’s AGM would
last only half hour or so.
It was also suggested we partner with another group to host the event to increase our audience
and cut our costs.

SNCIRE
Adjournment
There being no further Society business, the meeting was adjourned at _~3:30_ pm
Minutes approved by the Board of Directors on _______________, 2013

Jack Talstra, President

_____________________________

Rick Brouwer, Executive Director

_____________________________

