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EXECUTIVE SUMMARY
Skeena-Nass Centre for Innovation in Resource Economics (SNCIRE) conducted the following general
activities in 2012 in support of or on behalf of the Regional District of Kitimat-Stikine (RDKS):
• Industry and innovation attraction,
• Knowledge building,
• Updating the RDKS Resource Atlas,
• NW BC Economic Network, and
• Complementary projects not directly funded by the RDKS.
Industry and innovation attraction activities conducted by SNCIRE are summarized in this report and
detailed in a larger strategic document by SNCIRE titled Renewing the Skeena-Nass Forest Economy: A
Compilation of Knowledge, Opportunities and Strategies and dated February 2013.
SNCIRE’s knowledge building activities included components of a large proposal submitted for federal
funding. Due to cancellation of the federal program, the proposal did not receive funding; however,
SNCIRE proceeded with portions of the work by collaborating with other parties.
The RDKS Resource Atlas is underway, following SNCIRE’s assistance with the request for proposal.
SNCIRE made strong efforts to keep the NW BC Economic Network active in 2012; however, due to lack
of financial support (only RDKS, SNCIRE and the District of New Hazelton contributed financially to the
operation of the network), the network was discontinued. Some aspects of the network are being
addressed through SNCIRE ‘s own communications.
SNCIRE also worked on several projects which complement RDKS-funded work . These projects include:
• Delivered Wood Cost Model,
• Beyond Lumber Art Conference,
• Skeena Ecosystem Valuation Project,
• Human Resource Strategy Implementation, and
• Skeena Innovation Centre.
SNCIRE is continuing to work on these projects in 2013.
SNCIRE recommends that in 2013, RDKS continues its support of activities targeted at renewing the
Skeena-Nass Forest Economy, particularly within four key strategy areas. These strategies include:
1. Identifying, developing and promoting opportunities;
2. Building and sharing knowledge;
3. Engaging prospective players; and
4. Assisting proponents.
Specific implementation actions that address the described strategies are summarised in the report text.
Additionally, SNCIRE recommends that RDKS obtains $7,500 from the Northern Development Initiative
Trust’s grant writer program and allocates it to SNICRE to provide grant writing support for the RDKS.
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1 INTRODUCTION
A key focus for Skeena-Nass Center for Innovation in Resource Economics (SNCIRE) is the renewal of the
Skeena-Nass forest economy. Efforts in this regard have benefited from the financial support of the
Regional District of Kitimat-Stikine (RDKS). The region’s forest-based economy has been somewhat
overshadowed by the numerous large-scale proposals announced in recent months; however, proposed
mega-projects do not diminish the need to renew the forest economy. If anything, there is a greater
need for a sustainable, stable economic driver that relies on renewable resources and will support
communities after the mega-project boom. Through its financial and expressed support, the RDKS has
demonstrated that it shares SNCIRE’s vision for sustainable economic development and resilient
communities.
This Implementation Report describes SNCIRE’s project work carried out with the support of or on behalf
of the RDKS, and provides go-forward strategies and implementation activities into 2013 and beyond. In
a departure from previous implementation reports, this report is intentionally brief, focused on recent
work, and is supported by two documents:
• Renewing the Skeena-Nass Forest Economy: A compilation of knowledge, opportunities and
strategies, February 2013, and
• SNCIRE Annual Report for 2012 (available at SNCIRE’s annual general meeting, spring 2013.)

1.1 ABOUT SNCIRE
The Skeena-Nass Center for Innovation in
Resource Economics (SNCIRE, pronounced
“sincere”) aspires to help the Skeena-Nass
region achieve an economically,
environmentally, and socially sustainable
resource economy. Through innovation and
research, we identify, develop and promote
opportunities to build a resilient and
sustainable natural resource economy.
SNCIRE is a project-funded organization
where most of our cash flow comes from
work related to projects for which we have
received funding. However, where we have
non-project-specific funds available (such as
from membership dues and contributions),
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we are able to undertake activities that support our vision and mission 1, often building on knowledge
gained in previous years. Other work may be directed by the Board of Directors of SNCIRE, as they look
forward and set the strategic direction for SNCIRE.

2 RDKS WORK PLAN FOR 2012
To ensure that the RDKS receives value for its support, a work plan was submitted by SNCIRE to the
RDKS in early 2012. A copy of the work plan is in Appendix A. The following sections describe the
outcomes for each of the activities listed in the work plan.

2.1 INDUSTRY AND INNOVATION ATTRACTION
Industry and innovation attraction includes efforts to attract new business to the Northwest BC region
by gathering and providing information on, and marketing the competitive benefits of, the area to
businesses and investors that can benefit from the Skeena-Nass’ resources, infrastructure and people.

2.1.1 PROSPECTIVE RESOURCE-BASED BUSINESSES
The work plan states that SNCIRE will respond to enquiries from, network with, and/or target and
approach specific, prospective resource-based business opportunities and provide information, site
visits and related logistical support on behalf of the RDKS.
During 2012, SNCIRE assisted PyTrade (bioEnergy start-up in Kitimat) in finalizing the information they
needed to complete their Innovative Clean Energy (ICE) funding requirements. Unfortunately, due to
some unknown dynamic between PyTrade and the government agency overseeing the ICE fund, the
promised funding was not awarded to PyTrade. Subsequently, SNCIRE has had no communication from
PyTrade on their follow-up intentions.
In June 2012, SNCIRE attended the 5th International Bioenergy Conference in Prince George. SNCIRE
participated in ten one-on-one business to business meetings and explored opportunities with 10 other
business representatives. Due to the nature of the conference, most of those contacted are technology
developers/sellers. Valuable information was gained about the status of new technologies, emerging
markets and examples from other communities. Proceedings and notes from the conference have been
incorporated into the report titled Renewing the Skeena-Nass Forest Economy.
SNCIRE continues to promote the natural resource opportunities in the region by providing SNCIRE staff
for site tours and visits by interested parties. Although no site visits were arranged in 2012, SNCIRE
continued to provide information related to the region’s forest resources to local economic
development offices, and we are aware that discussions have continued between government and
1

SNCIRE’s vision and mission are implicit within the first paragraph of the introduction on this page, The actual
vision and mission statements can be viewed at http://sncire.ca/index.php/vision-mission
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several bio-energy companies that visited the area previously. Additionally, SNCIRE has been in direct
contact with two bio-energy companies who have credible, long-term interest in the area but are not
yet ready to have their interest publicly acknowledged.
SNCIRE is following the progress of new technology players and strives to maintain contact with
prospective businesses, including:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

AltaGas
Andritz, AG
Apache Corporation
CORE Biofuels
Diacarbon Energy Inc.
Fink Machine Inc.
Global Bio-Coal
Gussing Renewable Energy
HM3 Energy Inc.
Horizon BioEnergy
International Composting Corporation
LEI Products (Bio-Burner)
Out of Ashes Bioenergy Inc.
Proton Power Inc.
PyTrade Canada
Skeena Sawmills/ Roc Holdings
StrongWood Technologies
Structurlam
Vattenfall Ab
Zilkha Biomass Energy

Company profiles for most of these businesses can be found in Appendix E of Renewing the Skeena-Nass
Forest Economy.

2.1.2 LOCAL OPPORTUNITIES FOR RDKS COMMUNITIES
The work plan states that SNCIRE will work with RDKS communities to seek, support, or promote local
opportunities. Opportunities include both those engendered by major regional projects and those
related to adding value for small and medium size enterprises (SMEs). Work may include attending,
partnering on, or hosting sessions or conferences.
During 2012, SNCIRE collaborated with New Hazelton, Hazelton and the Gitxsan Government
Commission on plans for a workshop based in the Hazelton area that would assist smaller communities
in identifying opportunities due to the proposed mega-projects coming to the region. Unfortunately,
that effort stalled due to limited resources of the Hazelton communities, competing demands for
potential participants, lack of capacity by SNCIRE, and elimination of a potential funding source.
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SNCIRE continues to look for specific opportunities relevant to the Hazeltons and other small RDKS
communities, and considers that forest economy renewal activities are potentially one of the best
opportunities.

2.1.3 OPPORTUNITIES IN THE SUSTAINABLE RESOURCE SECTOR
The 2012 work plan states that SNCIRE will advocate opportunities in the sustainable resource sector
and develop and seek funding from other sources for projects that enhance the region’s attractiveness
to new industries or innovative opportunities. This may include attending, partnering on, or hosting
sessions or conferences.
SNCIRE has strengthened excellent working relationships with BC Timber Sales and FPInnovations, a
large, private, not-for-profit research organization. In addition to collaborative work on the Delivered
Wood Cost Model described in 2.5.1, in February 2012, SNCIRE organized and collaborated with
FPInnovations during four days of interviews with individuals in Northwest BC forest-related activities.
Based on these interviews and other research findings, FPInnovations produced the report: A
Preliminary Assessment of Forest-based Economic Opportunities in Northwest British Columbia.
As a result of the observations and recommendations in the report, SNCIRE has planned a seminar and
workshop with senior researchers in FPInnovations on March 12-13, 2013 titled A Slice of the Green Pie.
The seminar will share research findings relevant to Northwest BC while the workshop will develop
proposals for new research and actions to support the region’s forest sector.
Also during this time, SNCIRE began creating the strategic document Renewing the Skeena-Nass Forest
Economy: A compilation of knowledge, opportunities and strategies. This document was completed in
early 2013 and provides institutional memory and strategic direction for future industry attraction
activities.
Recently, SNCIRE initiated investigations into the opportunities presented by balsam fir pitch. In early
2013, these investigations translated into partnerships with academic researchers and a local
corporation to assess marketable balsam fir properties. The potential to fund this work is encouraging.

2.1.4 GRANT WRITING SUPPORT
The work plan assumed that RDKS would obtain funding from Northern Development Initiatives Trust’s
(NDIT) grant writer program, however, funding was not received so there are no outcomes to report.
However, in 2012 SNCIRE benefitted from a part-time employee who has done an excellent job of
researching funding opportunities and applying for grants. Therefore, SNCIRE would be pleased to offer
that grant-writing expertise to RDKS communities in 2013 provided RDKS can obtain funding from NDIT.
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2.2 KNOWLEDGE BUILDING
SNCIRE recognizes that knowledge is power, and that investments are made regardless of scale when
the investor has information that attracts their interest, and information that allows them to build a
business case. While both types of information exist in varying degrees for Northwest BC, the
information is often limited, incomplete or not easily available.
In 2011, SNCIRE and partners requested $360,000 in federal funding to generate knowledge that could
be used to attract and engage investors. In early 2012, SNCIRE was justifiably optimistic that it would
receive funding for its proposed Knowledge Building for a Bio-Products Economy project. Unfortunately,
elimination by government of the funding program and its associated department left the proposal
without a funder; the following sections explain the fate of that proposal plus how SNCIRE is continuing
to build powerful knowledge through other means.

2.2.1 COMMUNITY DEVELOPMENT PROGRAM APPLICATION
The Knowledge Building project work plan reflected a commitment from RDKS to support SNCIRE’s 2011
application for funding from the Federal Community Development Program (CDP) for a project entitled
Knowledge Building for a Bio-Products Economy. CDP’s review of the application was delayed and
subsequently the program was retroactively cancelled. Even the federal personnel administering the
program were laid off. Given the circumstances, SNCIRE did not access the $15,500 2 that RDKS
committed to the project.

2.2.2 CONTINUATION OF KNOWLEDGE BUILDING ACTIVITIES
Despite the lack of federal funding, SNCIRE continues to support the three components of the proposed
Knowledge Building project, including:
1. Collecting market intelligence SNCIRE has tapped into the expertise of FPInnovations and compiled information in the strategic
document: Renewing the Skeena-Nass Forest Economy. See section 2.1.3.
2. Assessing wood characteristics During 2012, SNCIRE researched opportunities and connected with potential partners to assess
marketable balsam fir properties. Additionally, SNCIRE will be seeking input on research priorities in
the March 12-13, 2013 seminar and workshop titled A Slice of the Green Pie (Section 2.1.3).
3. Creating a Delivered Wood Cost Model SNCIRE continues to pursue creation of a delivered wood cost model by working with FPInnovations
and BC Timber Sales and utilizing funding from Forestry Innovations Investment (Section 2.5.1).

2

$7,700 committed and budgeted by the RDKS in 2012, and $7,800 for 2013
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Given the success of SNCIRE’s activities on the Knowledge Building front, even without the CDP funding,
SNCIRE suggests the RDKS consider directly committing to SNCIRE the $15,500 that was allocated in
support of the CDP application.

2.3 RESOURCE ATLAS UPDATE
SNCIRE supported the RDKS’s resource atlas update by collaboratively developing a request for
proposals, identifying qualified cartographers and providing advice during proposal review. As RDKS
issued and is administering the contract only a small portion of funding is allocated directly to SNCIRE.
SNCIRE recently compiled timber data for the map product and continues to monitor progress of the
project, ready to offer advice as appropriate. SNCIRE also remains very interested in seeing the map
moved to a web-based platform, and is prepared to assist RDKS staff in this endeavour.

2.4 NW BC ECONOMIC NETWORK
In 2010, SNIRE coordinated meetings between Northwest BC community economic development
practitioners under the working title of “SCOPE”. In 2011, a questionnaire confirmed that a
communication and networking framework would be of value and that there were sufficient pledges of
support to fund the operation of such a network. At that time SNCIRE was asked to provide logistical
support for the network. During 2011 and early 2012, SCNIRE maintained communications with the
economic development practitioners through meetings, emails, conference calls and a simple website.
Start-up costs were covered by RDKS and SNCIRE (approximately $5,000 each) while operating costs for
2011 and early 2012 were supported by District of New Hazelton ($2,000), RDKS ($5,000 in 2011 and
$2,000 in 2012) and SNCIRE. No funding was provided by other communities, so the network was
dissolved in mid-2012. SNCIRE has subsequently included the region’s economic development
practitioners on a news email distribution list.

2.5 COMPLEMENTARY ACTIVITIES INDIRECTLY SUPPORTED BY RDKS
The following projects are complementary to the activities funded by RDKS. Although funded through
other sources, they may not have been possible if SNCIRE did not have RDKS’ ongoing support during
the last three years. As such, SNCIRE considers that RDKS funding was indirectly leveraged to conduct
the following work.

2.5.1 DELIVERED WOOD COST M ODEL
Originally part of the CDP project entitled Knowledge Building for a Bio-Products Economy, SNCIRE
continues to pursue development of a Delivered Wood Cost Model by leveraging funding from Forestry
Innovations Investment, and working with existing tools offered by FPInnovations. This includes working
with FPInnovations and BC Timber Sales on a pilot project using an FPInnovations operational planning
tool called FPInterface.
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To that end, a case study has been initiated in a portion of the BCTS operating area to learn about
FPInterface’s capabilities and evaluate its applicability to BC terrain. A larger pilot project will then be
undertaken to test the use of FPInterface over a larger area to address tactical or strategic planning
needs including feasibility assessments. If the case study and pilot(s) go well, FPInterface could serve as
the foundation for a delivered wood cost model for the whole Skeena-Nass area. This would be an
interactive tool used to determine the available volume and quality of wood (logs or biomass fibre)
available in the Skeena-Nass based on best available maps and inventory.

2.5.2 BEYOND LUMBER ART CONFERENCE 2012
In June 2012, SNCIRE, Skeena Diversity and Northwest Community College partnered to host the Beyond
Lumber – Art from Nature Conference and Art Show in Terrace. Northwest BC artists who work with
natural materials gathered to learn from each other and industry experts about how to succeed in the
art world, and to showcase their talents. Beyond Lumber 2013 is now being planned as a community
festival.

2.5.3 SKEENA ECOSYSTEM VALUATION PROJECT
Ecosystem valuation is a new concept for Northwest BC which has been undertaken elsewhere and has
potential use in cumulative effects assessments and land use decisions. Ecosystem valuation can also
support payments for ecosystem services schemes.
SNCIRE provided input on a funding proposal by the non-profit organization Skeena Watershed
Conservation Coalition. The application was approved and now SNCIRE is participating in a workgroup
providing advice for the scoping and project design phase. Funding applications are now underway for
the implementation phase.

2.5.4 HUMAN RESOURCES STRATEGY IMPLEMENTATION
With the development of energy and mining industries in Northwest BC and northern Alberta, skilled
trades people are in high demand and garner high wages. However, research indicates that there is and
will continue to be, a shortage of skilled labour. As such, there is purported to be a shortage of workers
to construct and operate the various mega-projects currently proposed for Northwest BC.
In light of this skilled labour shortage, renewal of the forest industry includes a need to develop skills of
potential regional employees. SNCIRE is currently providing implementation support for the Northwest
Labour Market Partnership’s human resources strategy. The Partnerships 2020 conference scheduled
for March 6-8, 2013 (www.partnerships2020.ca) will showcase issues related to skilled labour needs and
contribute to solutions to skilled labour shortages.
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2.5.5 SKEENA INNOVATION CENTRE
A gap identified by the founding members of SNCIRE and that still exists today is a lack of applied
research and innovation within Northwest BC. To address this gap, SNCIRE has been promoting the
concept of a “Skeena Innovation Centre” – a regional centre for learning, understanding, developing,
testing and producing Northwest BC products and artefacts. The proposed Skeena Innovation Centre
would combine museum artefacts with current day inventions and environmental resources with handson science-based learning and artisan displays. The Centre will enable local inventors and artisans to
incubate ideas, conduct pilot projects and create prototypes.
To date SNCIRE has requested letters of support from partners to pursue a viability study, scope and
refine the concept, resolve barriers and identify funding sources.

3 LOOKING FORWARD
SNCIRE’s February 2013 report Renewing the Skeena-Nass Forest Economy proposes the following four
key strategies to work towards achieve an economically, environmentally, and socially sustainable
resource economy.
1. Identify, develop and promote opportunities;
2. Build and share knowledge;
3. Engage prospective players; and
4. Assist proponents.
These strategies build on past activities by SNCIRE on behalf of RDKS, further the goals of both RDKS and
SNCIRE and are conducive to implementation activities that will further the healthy economic
development of Northwest BC.

3.1 DESCRIPTION OF STRATEGIES
The four key strategies identified above are summarised below.
Identify, develop and promote opportunities
In 2013, SNCIRE plans to continue to identify, develop and promote innovative opportunities for building
a stronger and more resilient economy in Northwest BC. This covers a whole suite of activities including:
internally brainstorming or identifying external ideas from others, developing collaborative partnerships,
finding and applying for funding, leveraging funding and expertise, and promoting opportunities in the
identification and development stages.
Build and share knowledge
Good information on markets and attributes of our natural resources will inspire new ideas, and allow
the development and incubation of new opportunities. Promotion, collaboration, and sharing of
information also lead to implementation of further opportunities and reduction or removal of barriers.
This work is critical to moving forward.

Implementation Report - 2012

11 of 16

Engage prospective players
SNCIRE will continue to engage prospective players that are both familiar and new to SNCIRE and/or
Northwest BC. This includes attending and networking at relevant conference and workshop events,
following up on leads and pursuing potential players suitable for previously identified opportunities.
Assist proponents
SNCIRE is available to assist proponents looking to expand, develop or initiate projects in Northwest BC.
Services include physical connections within the Northwest as well as providing collaborative or
knowledge-based information.

3.2 USE OF RDKS FUNDING IN 2013
SNCIRE proposes that in 2013, RDKS consider allocating funds to SNCIRE to further the above strategies.
If funding were provided at similar levels as in 2012 3, the funds would be utilised by SNCIRE to pursue
the activities listed below, thereby implementing the strategies with on-the-ground action. Note that
these implementation activities may address more than one of the four strategies, and will utilise
external funding wherever possible to leverage RDKS funding.
Activities that are currently underway, and that RDKS funding would allow to continue include:
•
•
•
•

Tapping into FPInnovations expertise;
Providing as needed support for RDKS resource map;
Developing and promoting the research into, and assessment of, marketable forest-based
opportunities (e.g.balsam fir pitch properties); and
Updating the report titled Renewing the Skeena-Nass Forest Economy.

Proposed activities that further the four key strategies include (Specific activities to be funded will be
confirmed with RDKS in a 2013 work plan):
•
•
•
•
•
•

Reviewing studies that have already been completed for the Skeena-Nass area and identifying
recommended actions that have not been pursued to date;
Inventorying the non-timber forest products in the Terrace Community Forest;
Holding a contest(s) promoting different ways of utilising forest-based materials or waste (e.g. a
pallet recycling contest);
Conducting a feasibility study for an Non-Timber Forests Products community service cooperative;
Assessing the feasibility of a community energy and heat generation plant; and
Assessing moisture content in hemlock wood from the Skeena-Nass area.

3

In 2012, RDKS committed up to a total of $69,500 to SNCIRE: $40,000 for Industry and Innovation Attraction and
Regional Economic Promotion; $15,500 (to be split over two years) for Knowledge Building; $12,000 for the
Regional Resource Map; and $2,000 for Economic practitioners’ communications.
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3.3 ADDITIONAL ACTIVITIES SUBJECT TO NDIT FUNDING IN 2013
SNCIRE has accumulated experience in researching funding opportunities and applying for grants. As
such, SNCIRE offers that grant-writing expertise to RDKS and its communities for 2013 in the event that
RDKS obtains funding (typically $7,500) from Northern Development Initiative Trust’s grant writer
program.

3.4 COMPLEMENTARY ACTIVITIES NOT DIRECTLY FUNDED BY RDKS
RDKS funding is not proposed for targeting to the following activities. However by continuing to support
key SNCIRE projects, RDKS contributes to SNCIRE’s capacity and ability to further these projects, thereby
indirectly supporting these activities.
Delivered Wood Cost Model
SNCIRE will continue to collaborate with BC Timber Sales and FPInnovations on a delivered wood cost
model.
Beyond Lumber Art Conference
SNCIRE will work with community partners to host a 2013 conference for Northwest artists who work
with natural materials and as part of a community festival.
Skeena Ecosystem Valuation Project
SNCIRE will continue to provide advice and input on the design of the project and applications for
implementation funding. If implementation funding is secured, SNCIRE will offer to participate in the
implementation phase.
Human Resource Strategy Implementation
SNCIRE will continue to provide implementation support for the Northwest Labour Market Partnership’s
human resources strategy. SNCIRE will use its connection to this initiative to ensure that Skeena-Nass
communities’ needs are known and addressed by the strategy and that the strategy contributes to
community needs for long-term sustainable jobs as well as the short-term mega-project demands.
Skeena Innovation Centre
SNCIRE will continue to promote a place where information and ideas can be gathered, and innovators
and entrepreneurs can prototype their ideas. Work includes conducting a viability study and contacting
partners to confirm buy-in to the Centre. Once support is identified, funding proposals would be
submitted.

4 CONCLUSION
This report describes SNCIRE’s project work carried out with the support of or on behalf of the RDKS, as
well as providing go-forward strategies and implementation activities into 2013 and beyond. It outlines
four key strategies and a number of potential activities to implement those strategies, which will assist
in development of an economically, environmentally, and socially sustainable resource economy.

Implementation Report - 2012

13 of 16

APPENDIX A: SNCIRE-RDKS 2012 WORK PLAN
Highlighted notes have been added to the work plan to emphasize key points discussed in this Implementation Report for 2012. Additional details are provided
in the body of the report.
In 2012, Skeena-Nass Center for Innovation in Resource Economics (SNCIRE) will carry out the following activities on behalf of the Regional District of Kitimat
Stikine. While the overall goal of industry attraction is the establishment of commercial facilities on the ground, the 2012 activities include foundational work
such as “knowledge-building” that will support that goal. Knowledge-building refers to a specific funding application that leverages RDKS funding and
community participation but it also refers to any research and communication of information that will help a business decide to locate in the region; from a
business-oriented inventory map to market and technology intelligence and cost estimation models.
SNCIRE’s focus will normally be on Natural Resources, particularly forest-related opportunities, but this approach may be varied in individual circumstances
upon mutual agreement between SNCIRE and the RDKS.
Activity
Industry & Innovation
Attraction, and
Regional Economic
Promotion
(builds on 2011
Implementation
Report: sections 3.1,
3.2 Communication
and Collaboration
activities; s 3.2.1
Innovation Attraction;
and s 3.2.2.2 NTLLMP)

Roles
1.

SNCIRE will
a. Respond to enquiries from,
b. Network with, and/or
c. Target and approach specific .
prospective resource-based business opportunities
and provide information, site visits and related
logistical support on behalf of the RDKS.
Note that the resource- based business opportunities
include those previously identified in 2010 and 2011,
as well as new opportunities that will be identified
from work such as Knowledge-building for a BioProducts Economy

Outcome(s)/ Measure(s) of
Success

Reporting

Funding from RDKS

Confirmation of validity of
expressions of interest
received from prospective new
businesses
Confirmation of new
businesses or business
expansion within the Region

Year-end report
of industry/
business
contacts and
visits

$40,000

Progress from previous
contacts towards new
businesses or expansion

Description of
further activities
necessary to
support or
develop
opportunities

Plus $7,500 from
NDIT Grant-writer
program
[No Grant-writer
funding received ]

Activity

Roles
2.

Industry & Innovation
Attraction, and
Regional Economic
Promotion (continued)

3.

4.

Knowledge-building
(builds on 2011
Implementation
Report: section3.1.1
Knowledge-building
Project; and s 3.1.5
Inspiration and
Incubation Centre)

1.

SNCIRE will work with RDKS communities to seek,
support, or promote local opportunities.
a. This may include attending, partnering on, or
hosting sessions or conferences.
b. Opportunities include both those engendered by
major regional projects; and those related to
adding value for SMEs
SNCIRE will advocate opportunities in the sustainable
resource sector and develop and seek funding from
other sources for projects that enhance the region’s
attractiveness to new industries or innovative
opportunities.
a. This may include attending, partnering on, or
hosting sessions or conferences.
SNCIRE will provide grant-writing support to the
RDKS, through the NDIT Grant-writer program
RDKS will contribute funding in support of SNCIRE’s
2011 application for funding from the Federal
Community Development Program (CDP) for
Knowledge-building for a Bio-Products Economy

Note: CDP Approval decision originally expected in 2011,
nd
delayed until at least 2 Quarter 2012.
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Outcome(s)/ Measure(s) of
Success

Reporting

SNCIRE responds to regional
Communities’ requests for
support

Year-end report
of activities and
opportunities
developed or
supported, and a
description of
necessary
follow-ups

Local opportunities are
identified that are tailored/
specific to individual
community(ies)
Local opportunities are
identified and pursued through
communications, funding
applications, and/or

Year-end
summary of
identified
opportunities
and follow-ups

Grants written consistent with
this workplan or at RDKS
direction

Summary of
Grant
Applications

Approval of Project received.

Summary
provided of
approval process
and
Implementation
activities

Project implementation per
proposal to CDP

Funding from RDKS

2012: $7,700
2012 or 2013: $7,800
plus in kind time &
expenses for RDKS
participation
(Prior commitment)
[Federal program was
cancelled so RDKS
funding was not
used.]
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Activity

Roles

Outcome(s)/ Measure(s) of
Success

Reporting

Funding from RDKS

Update of Resource
Atlas

SNCIRE will develop a Request for Proposals or Invitation
to Quote for update of the RDKS Regional Resource Map

Updated Regional Resource
Map completed

$12,000

RDKS will select contractor

Data from Regional Resource
Map useable as a base for a
Regional Resource Atlas

Delivery of
completed
Regional
Resource Map
update

(builds on 2011
Implementation
Report: section3.1.2
Resource Atlas)

NW BC Economic
Network

SNCIRE will administer the contract.

SNCIRE will continue to support the informal network of
economic development practitioners.

(builds on 2011
Implementation
Report: section3.2.2.1
NWBCEN)

Implementation Report - 2012

Usage of NWBCEN.org as a
communications tool, or other
confirmation of successful
regional communications

16 of 16

Description of
steps necessary
to move towards
Regional
Resource Atlas
Year-end
summary of
communications
and networking
support.

[Roles and funding
changed. See
Implementation
Report for details]

$2,000
plus in kind time &
expenses for RDKS
participation
[Network folded
during 2012. See
Implementation
Report for details.]

