A Slice of the Green Pie
Workshop Results

Draft April 9, 2013
Please send your comments and suggestions to
Steve Osborn or Tania Millen at SNCIRE: nwplan@sncire.ca

Background
On March 12, 2013, Skeena-Nass Centre for Innovation in Resource Economics (SNCIRE) hosted a
seminar in Terrace, BC entitled, A Slice of the Green Pie – Exploring Northwest BC’s role in the global
bio-economy. Participants from industry, provincial agencies, local governments, NGOs and individuals
heard presentations from the research centre FPInnovations and local speakers. The seminar provided
the latest findings about bio-economy opportunities, recent efforts to improve the value and
competitiveness of conventional forest products, plus information about local initiatives and non-timber
forest products. Presentations and related reference material are available on the seminar’s webpage
on sncire.ca
On March 13, 2013, a self-selected group discussed the previous day’s findings in a workshop setting
and proposed ideas to renew the Skeena-Nass forest sector.
This document presents and builds on the key points and brainstorming ideas from the seminar and
workshop. Workshop participants called for an implementation plan to move these ideas forward. A
draft plan entitled Skeena-Nass Forest Sector Initiative will be circulated for discussion.

The Vision
A diverse, resilient, integrated forest economy in the Skeena-Nass area of Northwest BC.

Target Area
The target area corresponds to the north coast of BC and
the northwest interior transition forests which are
dominated by hemlock and balsam fir. The area includes:
• All of the Regional District of Kitimat-Stikine, and
• The mainland portion of the Skeena-Queen Charlotte
Regional District.
The area can also be described as the: North Coast
Timber Supply Area (TSA), Kalum TSA, Nass TSA, Kispiox
TSA and Cassiar TSA plus sections of the Pacific TSA,
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Cascadia TSA and Tree Farm License (TFL) 1 and TFL 41. The forests of the Bulkley Timber Supply
Area are not targeted but the wood processing and services sectors in Moricetown and Smithers
are included.

Scale and Timeline
The vision targets utilization of a minimum 50% of the area’s Annual Allowable Cut (AAC) within 5
years (by 2018) and 75% of the AAC within 10 years (by 2023). Employment levels will depend on
products produced; however, approximately 2000 direct jobs by 2023 in the Skeena-Nass Forest
Sector are targeted.
Measurable targets such as a desired ratio of timber volume manufactured regionally versus exported
as whole logs will be added as the plan is refined. Provincial statistics may be utilized to develop
suitable targets.

Guiding Principles
Characteristics of a renewed Skeena-Nass Forest Sector will include the following:
• Consistent with regional vision and values
• Utilizes home grown manufacturing solutions;
• Incorporates new technology and knowledge;
• Fully utilizes renewable forest resources;
• Provides employment and economic stability across the region;
• Contributes to community well-being and sustainable economies; and
• Allows provision of municipal services due to expanded tax base.

DRAFT

April 9, 2013

Page 2 of 8

Strategies
The following strategies encompass ideas presented by participants.

1. Develop Innovation and Commercialization Pathways:
• Apply science and technology to reduce production costs and increase product value.
• Utilize and build on Coastal Forest Sector Hem-Fir Initiative and other research.
• Identify potential advantages in Skeena’s resource characteristics.
• Provide expertise and training in technical evaluation.
• Identify possible paths and evaluate their viability and feasibility:
• Take a holistic approach that addresses the full supply chain and the regional needs over the
long-term
• Consider out of the box options
• Who can pay (or contribute to) the cost of extracting the wood (access + harvest + transport +
silviculture)?
• What are current economic/climatic realities and future trends (viable, sustainable and resilient)?
• Fully utilize the harvested fibre.
• Encourage participation at a range of scales (from independent operators to large
corporations)
• Focus on opportunities for high-value products from some portion of residuals and/or solid
wood (i.e. 4% solutions).
• Recognize that commodities form an integral part of the maximum revenue stream
• Create efficient supply chains from stump to markets (e.g. clustering and integration).
• Consider contributions and inter-relationships of different components of the sector.
Appendix 1 contains additional brainstorming ideas for innovation and commercialization.
2. Collaborate to foster development of the Skeena-Nass forest sector:
• Gain regional support/social licence for one or more Skeena-Nass forest sector paths.
• One message, multi voices.
• Reach out to fully include First Nations.
• Identify obstacles and develop incentives to economic development along the desired path(s).
• Pursue government policies which will support desired paths.
• Develop market opportunities and promote products for promising markets.
• Attract/encourage industries and specific companies who can pay (or contribute to) the cost of
extracting the wood.
• Develop skilled labour pool for industries on the path.
Appendix 2 contains additional brainstorming ideas and considerations about collaboration.
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Developing a Plan
The March 13 workshop suggested the following actions. Target dates consider the North Central Local
Government Association (NCLGA) convention (May 1 - 3), BC provincial election (May 14) and
FPInnovations budgeting (June).
1. As soon as possible after the workshop, SNCIRE will send a “straw dog” plan to the workshop
participants for their feedback. (“Draft plan” sent March 28 then renamed April 9 as “Workshop
Results”. A separate draft plan entitled Skeena-Nass Forest Sector Initiative will be circulated in
early April 2013.)
2. SNCIRE notifies local politicians and political candidates that A Slice of the Green Pie occurred
and that a locally-produced plan for renewal of the Skeena-Nass Forest Sector is being
developed.
3. RDKS takes information about the work being done on a Skeena-Nass Plan to the May 1-3, 2013
NCLGA convention to seek feedback and support from Northern communities.
4. Meet in spring firm up the plan. (mid-April was originally targeted)
5. Building regional support for the plan.
6. In May, SNCIRE discuss a research program proposal with FPInnovations so that FPInnovations
can develop a proposal by June, for 2014 research in northwest BC.
Appendix 3 contains additional ideas about developing and implementing a plan to renew the SkeenaNass forest sector.
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Appendix 1 – Innovation and Commercialization: Ideas
General considerations:
•
•
•
•
•
•
•
•

Plan and consider options holistically. Start from scratch.
Identify a full range of possible paths, then evaluate each for their viability/feasibility.
What do we want to do here?
What fits here? And how does it fit together into the market economy?
Effects of climate change – should we work differently?
What are the possibilities of carbon sequestration/credits?
Identify emerging trends
Prioritize research to include info already available from this area. Don’t reinvent the wheel

Bioenergy (part of several possible paths?)
AltaGas comments:
• Want to build up to four bioenergy mills in the area, employing 100 people each plant
• Company are not loggers
• Feedstock is here but trying to get costs down to where they feel it is economical
• Need to see a concerted effort from community that the community supports their projects

Obstacles and Incentives:
• Feedstock certainty required for bioenergy projects
• No IPP calls and low $/GW offered by BC Hydro. Action: need IPP calls with greater $/GW to allow
Nexterra type systems like what they’re doing in Germany, Sweden, UK
• What do regional manufacturers need to help them produce (different/better/new) products?
• What was missing when prospective investors did not locate here (Collate info and make available
to group from exit interviews done by BCTS). Conduct follow-up interviews
• Speak to financiers to identify their needs (for investment)
• Create regional secondary value added infrastructure

Policies:
•
•
•
•
•
•
•
•

Power rates that encourage bioenergy
Stand conversion?
Carbon credit?
Tenure changes?
Overlapping allocations
Treaty settlement impacts
Identify policies that are no longer needed (that add costs but not value)
Data from FPInnovations can be used to provide scientific basis for call for policy change
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Promising Markets to Develop; Products to Promote
• Utilize Northwest BC stories
• Promote unique properties of the Skeena-Nass resource
• Develop non-timber forest product commercialization through collaboration with industry

Industries Who can Pay the Freight
(sufficient added value to pay forestry costs)
• Sawmills producing high-value solid wood products?
• Log exports

Extension:
• Delivering knowledge (FPI collects and makes knowledge, then collates and delivers)
• FPInnovations could conduct quarterly tech development sessions
• Technical support to local manufacturers, loggers, full value chain

Resource Characteristics:
• Assess differences in moisture content and other characteristics between coastal, Kalum, Nass
and Kispiox hemlock.
• Do an acoustic trial to identify ‘hemlock surprise’
• What is the quality and quantity of (characterization) poor quality wood available for feedstock?
• Residue characteristics
• How far down the rot cycle are we, and how rotted can the wood be for it to still be feedstock?
cusp of utilization

Harvesting and Conversion
•
•
•
•

Conduct cost/benefit analysis of whole log drying vs. sawed log drying
Extract best value from stand
Transportation optimization
Fibre delivered cost model using FPInterface

Feedstock
• Create a regional silviculture strategy to grow the wood that industry needs for their products

Market Opportunities
• Ascertain what China is doing with our wood
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Appendix 2 – Collaboration: Ideas
Gaining Regional Support and Social Licence:
• Create a regional vision
• Involvement of First Nations is essential (many are tenure holders; constitutional aboriginal
interests in the land; many First Nation communities lack economic activity)
• Need to present publicly and get buy in.
• A unified voice for the forest sector can be effective and succeed where individual competing
interests may fail.
• There is commercial competitive advantage when businesses work collaboratively, potentially
leading to a faster pace of development.
• Collaboration should mean ‘nobody gets left behind’ (commercially).
• Working strategically and collaboratively for the betterment of the region will achieve the goal.

Reach Out to Include First Nations:
• Involvement of First Nations is essential since many are tenure holders as well as having
constitutional aboriginal interests.
• Employment and community control can support healthy First Nations societies
• First Nations involvement will be unlikely without in-person discussions to build relationships:
• Speak with elected chiefs, recognize role of hereditary chiefs
• Ensure there is involvement of the First Nations in Terrace and Kitimat
• Recognize that each First Nations community has its own culture – need to sort out who to
approach and how to provide iinformation. Need guidance from a First Nations champion.
• Work with First Nations communities to ensure access to FPInnovations First Nations forest sector
technical support program

Skills Training
• Tap into the Northwest Transmission Line Labour Market Partnership work
• Support local college programs

Idea discussed at workshop: Hospital/wood first
• New hospital considered by City. Mandate for wood first in City of Terrace buildings and more
wood proven to help with health, So … new hospital made of local wood, structurlam, …
• Mary Tracy (FPInnovations) has mandate to work with local communities to help facilitate wood
first option – contact her to come up and work with local community
• Present idea to hospital foundation, City, RDKS
• FNs expressing need for more facilities in north – contact Marjorie McRae from Gitanmax
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Appendix 3 – Developing a Plan: Ideas
Steps to implement the plan outlined above include:
1. Implementation will need inclusion and collaboration across the target area. Hence the group
developing, promoting and championing the plan must be identified and may include:
• Industry, consultants, regional forest sector businesses, governmental organizations, First Nations
and the public (ie Skeena Sawmills, Brinkman, City of Terrace, Regional Districts, BC Timber Sales,
Coast Tsimshian Resources, First Nations: Haisla, Kitselas, Kistumkalum, Tahltan, Nisga’a,
Gitanyow, Gitxsan).
2. Broad support is needed to reinvigorate the forest sector; hence individuals and organizations that
need to be engaged and/or participating must be identified and involved. They may include:
• Communities within the target area;
• North Central Local Government Association and UBCM; and
• First Nations. With 40% of the AAC held by First Nations, their engagement is imperative.
3. Funding is needed to move the plan forward. Potential funding avenues include:
•
•
•
•
•
•

Partnering with FPInnovations;
Indian and Northern Affairs Canada;
Partnerships 2020 participants;
Stakeholders;
AltaGas, depending how it meets their needs; and
Regional governmental organizations.
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