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EXECUTIVE SUMMARY
SNCIRE’s activities for 2011 has been funded by the Regional District of Kitimat-Stikine (with funds from
its Kemano Account and through the Northern Development Initiative Trust), the Job Opportunities
Program, the District of New Hazelton, SNCIRE’s membership fees and in-kind contributions of SNCIRE
and its project partners.
In 2011, SNCIRE’s activities have fallen within the following categories:
Industry attraction
Community communication
Job Opportunities Program
Supporting Regional Economic Development
Policy Influence
In the category of industry attraction, SNCIRE has maintained or made new contact with twelve
potential industrial opportunities. Multiple meetings and follow-ups came of this; although no specific
new business development was confirmed or announced in 2011, there are confidential discussions
occurring that may lead to at least one significant announcement in 2012 in the forest field. These
significant discussions stem from Industry Attraction work done by SNCIRE in 2010.
SNCIRE’s community communications work includes a public Biomass Forum, a meeting and
subsequent communications with a Regional Leadership Focus Group, organization of the Fibre Artisans
Conference steering committee, representation on the Northwest Transmission Line Labour Market
Partnership Steering Committee, and partnership development for the Knowledge Building for a Bioproducts Economy project.
SNCIRE wrapped up work under the Job Opportunities Program during the first quarter of 2011.
In supporting regional economic development SNCIRE was a regional community representative on the
Northwest Transmission Line Labour Market Project Steering Committee. The Northwest BC Economic
Network (nwbcen.org) was constructed and put into place to support economic development
practitioners in the region. A Regional Leadership Focus Group was assembled and co-facilitated with
Royal Roads University; this lead to the development and circulation of a Framework for Regional
Collaboration.
For 2012, SNCIRE recommends:
1. Continued work in on Innovation Attraction;
2. Continuation of Regional Economic Promotion activities;
3. Endorsement by local governments of a framework for regionally-controlled collaboration and
priority setting across all sectors; and
4. Petitioning government for innovative approaches to allow funding of activities that prepare the
region for sustainable and resilient growth.
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1 INTRODUCTION
The Skeena-Nass Center for Innovation in Resource Economics (SNCIRE, pronounced “sincere”) aspires
to assist in the transition of the Skeena-Nass Region to an economically, environmentally, and socially
sustainable resource economy. We do this by identifying, developing and promoting innovative
opportunities in natural resource products, markets, and policies. It is our intent that this work will lead
to a stronger, diversified, and resilient regional economy.
SNCIRE’s project-based activities are
accomplished in collaboration with partners,
authorities, stakeholders and funders.
SNCIRE’s role in a project can range from
champion/project
manager
to
supporter/stakeholder.
SNCIRE
has
partnered with the Regional District of
Kitimat-Stikine (RDKS) in both 2010 and
2011.
SNCIRE is building on previous work in 2009
and 2010, which was focused primarily on
industry attraction in the forest sector.
SNCIRE’s efforts in 2011 builds on the
previous work within a new context
recognized by increasingly more people in
The Skeena-Nass Region
the region, that
a) the Skeena-Nass region is on the verge of significant economic activity related to several largescale projects;
b) this activity will likely lead directly to regional opportunities as well as increased demand on
local government, institution and business services;
c) efforts to leverage the opportunities and prepare for the service demands have been ad hoc and
limited; and
d) with the possible exception of labour market information and strategy development, there
continues to be a lack of coordination or resources to address those needs in a comprehensive
or collaborative way.
The forest-based economy in the region has been somewhat overshadowed by the expectations related
to the aforementioned large-scale projects, all of which are based on natural resources other than the
forest resource. This does not diminish the opportunity or the need to work on re-invention of forestbased opportunities, and we will describe our efforts in that regard later in this document.
Work in 2011 for SNCIRE has stemmed from its function as a non-profit, non-partisan, and nongovernmental regional body; as such SNCIRE has been asked by various agencies to represent the region
in several initiatives. Additionally, SNCIRE in its regional role has identified or become aware of
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opportunities for regional collaboration that would result in benefits to the bottom lines of governments
and corporations.
SNCIRE’s work in any given year is driven by three primary factors:
1. Projects that are an extension of, or build on, knowledge gained in previous years;
2. Priorities identified and directed by the SNCIRE Board of Directors; and
3. Projects for which specific funding has been received.
SNCIRE is a project-funded organization; that is, most of our cash flow comes from work related to
projects for which we have received funding. However, where we have non-project-specific funds
available (such as from membership dues and contributions from individuals or corporate entities), we
are able to direct activities towards supporting our vision and mission, often building on knowledge
gained in previous years. Other work may be directed by the Board of Directors of SNCIRE, as they look
periodically forward and set the strategic direction for SNCIRE. For the most part, though, SNCIRE’s
projects will relate to the third factor, though they will be affected by the first factor, and cannot be in
contradiction to the second factor.
This Implementation Report describes SNCIRE’s activities in 2011, including updated discussion of
previously initiated projects, and identifies existing or new opportunities for, or barriers to, developing a
new natural resource economy in the Skeena-Nass Region.

2 PROMOTING THE SKEENA-NASS REGION: ACTIVITIES IN 2011
The Regional District of Kitimat-Stikine (RDKS) has shown vision in financially supporting SNCIRE’s efforts
to re-think, re-create, and re-invent the natural resource economy of the region in both 2010 and 2011.
As part of ensuring that the RDKS receives value for its support, a workplan1 was developed describing
expected roles and outcomes.
The workplan recognized that to develop a diverse and resilient economy, there needs to be an
understanding of two things: what we have in our region, and what we can do with it. For example, we
have fairly good information about what kind of trees we have and where they are located. However,
we do not have a good handle on what we can do with those trees, other than in for the production of
commodities such as pulp, lumber, or, to a lesser extent, pellets. We do not readily know the extent of
existing or potential markets for forest-based products, nor do we know whether we have the ability to
supply those markets from within our region.
At its most basic, this means we need information. Market information. Inventories of our natural
resources (trees, plants, soils, animals, minerals, waterways, energy sources). Physical characteristics of
our wood, plants, soils, and minerals.

1

The SNCIRE-RKDS 2011 Workplan is provided in Appendix 1.
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Information provides a foundation and a starting point. Having information and sharing it through
communications networks allows for inspiration and collaboration: before you can succeed, you need to
have an idea of what it is you want to achieve. Once you have inspired some ideas, you can then
incubate some of those ideas, taking them to the next level of “trying them out”. Incubation provides an
opportunity to see which ideas have real merit, and to take those forward for a more detailed
investigation, by making them the subjects of pilots, trials, tests and fixed-term projects. These
investigations will determine which ideas are opportunities that are ready for implementation as real
economic drivers in the region.

IMPLEMENTATION
INVESTIGATION
INCUBATION
INSPIRATION
INFORMATION

These “five i’s” (information, inspiration, incubation, investigation, and implementation) form the
foundation for building a diverse and resilient economy. SNCIRE’s work in 2011 has touched on the first
four “i’s”, with a primary focus on building “information”.
In 2011, SNCIRE’s activities have fallen within the following broad categories:
Industry attraction
Community communication
Job Opportunities Program
Supporting Regional Economic Development
Policy Influence

2.1 INDUSTRY ATTRACTION
Industry attraction includes efforts to attract new business to the Northwest region by gathering and
providing information on, and marketing the competitive benefits of the area to businesses and
investors that can benefit from the resources, infrastructure and people that are part of the Skeena Nass
region.

2.1.1 INFORMATION GATHERING
SNCIRE recognizes that “knowledge is power”, and that investment, whether at a large or small
scale, will come when the investor has two types of information: (1) information that attracts
the interest of the investor to the area; and (2) information that allows the investor to build a
business case. While both types of information exist, to varying degrees, for the area, it is often
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limited or incomplete, or not easily available to those who come looking for it. The recent
development and launch of the Invest in Northwest BC website2 and the Northwest BC Forest
Coalition3 are good “attract their interest” examples. The Invest in Northwest BC website hosts a
large amount of overview information. This is an essential service, with good opportunity to
attract an initial look at the region – which must then be followed up with targeted information
that maintains the interest of a specific investor.
By inventorying and understanding the assets of the Skeena-Nass region, we can provide the
detailed information that engaged investors are looking for, and also actively target potential
investors, as was done by SNCIRE in 2010 for bio-energy. Information must be available to either
respond to the queries of investors interested in the region, or to directly target specific
investment sectors. In 2011, SNCIRE developed partnerships and requested funding for a
$360,000 project that will generate knowledge that can be used to attract and engage investors.
(See Knowledge Building in a Bio-Products Economy in section 3.1.1).
Another part of providing more up-to-date information is an Atlas of Resources that would
describe the wealth of natural resources that the Skeena-Nass region has to offer. The first step
is to update the Resource Map that the RDKS produced in the late 1970s and early 1980s,
which, once complete, could potentially link with the Invest in Northwest BC website.

2.1.2 ENGAGEMENT WITH POTENTIAL INVESTORS/ ATTRACTING INTEREST IN THE REGION’S ASSETS
SNCIRE is networking with prospective resource-based industries and offering to provide
information, site visits and related logistical support. Contacts have been initiated or maintained
with
AltaGas
Apache
CORE Biofuels
Global Bio-Coal
International Composting Corporation
PyTrade Canada
River Wild Salmon Inc
Skeena Sawmills/ Roc Holdings
StrongWood Technologies
Structurlam
Vattenfall Ab
Zilkhe BioEnergy

2

http://investnorthwestbc.ca/

3

http://www.nwbc-forestcoalition.org/
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We have also provided information to the RDKS as well as other economic development
practitioners (e.g. TEDA, PRPEEDC, BVEDA, BLEDC, KTIDS) on forestry-related items.
Developments that have been encouraging for the region include the announcement of a
$1,000,000 Innovative Clean Energy (ICE) fund grant for PyTrade Canada’s pyrolysis plant in
Kitimat; Strongwood Technologies’ successful demonstration in Chemainus BC of their lay-up
line (part of their proprietary process for manufacturing laminated veneer lumber); acquisition
of the West Fraser mill and tenure in Terrace by Roc Holdings, who have undertaken a review of
the mill infrastructure to determine requirements for operation of the mill; re-start of the
Kitwanga Lumber mill, which was unfortunately followed by its re-closure, demonstrating the
challenges faced by forest manufacturers in the region; and the opening of River Wild Salmon
Inc. in Terrace.

2.1.3 INVESTMENT ATTRACTION
In 2011, SNCIRE met with several companies at the Roundup in Vancouver. Money for capital
investments in mineral properties is generally more available than for investments supporting
other natural resource opportunities, and we have seen a continuation of local exploration work
in 2011. As mentioned in our 2010 Implementation Report4, we believe that current tax
incentives for mineral and energy exploration should also be extended to exploration of
opportunities in other natural resources. We have provided information to the local Chambers
of Commerce on the concept of flow-through tax credits similar to mineral exploration.
SNCIRE also continues to promote the natural resource opportunities in the region with SNCIRE
staff available for site tours and visits by interested parties. No site visits were arranged in 2011,
most likely due to a waning in the market pricing of bio-energy products; however, SNCIRE
continued to provide information related to the region’s forest resources to local economic
development offices, and we are aware that discussions have continued between government
and several bio-energy companies that visited the area in 2010. Additionally, SNCIRE worked
with Zilkhe Bioenergy on attaining wood samples for assessment against their proprietary pellet
process; unfortunately, their interest waned and the samples were never delivered.

2.1.4 PROMOTION OF BIO-PRODUCTS
It is critical to identify the bio-product5 potential from the forests and lands within the SkeenaNass, and to promote research and development of these kinds of products. Last year, we
mentioned the value of bio-products such as Balsam Resin and Hawthorn. We continue to
consider bio-products as part of the future success of the Skeena-Nass region. A local company
is reviewing the opportunity that Balsam Resin may provide: SNCIRE has informed them of the

4

2010 Implementation Report can be downloaded from http://sncire.ca/news/81-implementation-report

5

“Bio-product” is inclusive of conventional lumber and pulp plus newer uses such as forest biomass conversion into
energy and chemicals, non-timber forest products, and bio-pharmaceuticals.
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National Research Council’s Industrial Research Assistance Program (NRC-IRAP), which can
provide funds for a feasibility study to a for-profit company (non-profits like SNCIRE are not
eligible). On a similar front, several coastal First Nations, including the Haisla and Gitga’at, have
been extracting aromatic oils from northwest evergreens, with some market success in the BC
lower mainland.
Emerging markets for a range of new forest products create an opportunity to re-establish a bioproducts economy that produces a range of products for different markets. Greater diversity
and higher returns from niche markets should improve economic viability and provide greater
resilience in comparison to the previous commodity-only forest industry.
SNCIRE has applied to the federally-funded Community Development Program for “Knowledge
Building for a Bio-Products Economy”: this will allow continued work on identifying and pursuing
bio-products, whether at the cottage, community, or industrial level. We see this application as
the first stage in a multi-year program of market intelligence, research and development, and
promotion of the product potential from all the natural resources within the Skeena-Nass.
This project will use knowledge-building to turn the region’s perceived weaknesses of decadent
forests and no wood processing facilities into its comparative strengths: forests containing a mix
of fibre quality suitable for a range of bio-products and the region is well positioned to host new
facilities that are optimized for the new market reality.6
SNCIRE has established partnerships for this project, including the Regional District of KitimatStikine, BC Timber Sales, FPInnovations, and the University of Northern BC. Even though federal
funding has not been confirmed, preliminary work has already begun in early 2012.

2.2 COMMUNITY COMMUNICATION
SNCIRE continues to reach out to the
local communities in our region through
our newsletters, open Board meetings,
website, and workshops. We also
network with the many stakeholders in
the region and the province. For instance,
SNCIRE co-hosted an information session
on bio-mass with BC Timber Sales, titled
“Natural Opportunity: Biomass”. Staff
from FPInnovations were brought to the

6

The lack of large, commodity mills in the region means that Northwest BC does not have to protect an existing
industry and is well positioned to embrace new and diverse opportunities “... low economic diversity tends to
“trap” communities into retaining a focus on existing economic sectors (which stifles diversification and
entrepreneurship) and ensuring that local government policy remains favourable to these sectors” Factors of
resiliency for forest communities in transition in British Columbia, Chris Joseph and Ajit Krishnaswamy, BC Journal
of Ecosystems and Management Volume 10, Number 3
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area, and from that session partnerships have been developed between SNCIRE, BCTS, and
FPInnovations to identify bio-product opportunities and priorities for the Skeena-Nass region.
Another community level communication that is leading towards results is a leadership focus group that
SNCIRE brought together in June 2011, including several municipal, Aboriginal, social, and corporate
leaders from within the region, as well as academic experts on regional sustainability. This work has
resulted in promotion of a Regional Collaboration Framework, which may bear fruit in early 2012. See
section 2.4.5 for more on this.

2.3 JOB OPPORTUNITIES PROGRAM
The first two months of 2011 saw SNCIRE complete the delivery of the Job Opportunity Program forestry
project. Over two years, SNCIRE received $2.2 million to implement silviculture and related work for
displaced resource workers. We were able to provide bridging work for a total of 75 persons who did
not have to leave the region, while also spacing, pruning, and controlling mountain pine beetle
infestations in the area. Many of the workers on this project gained skills that allowed them to gain
other full-time employment.

JOP Highlights
397 ha spaced;
58.4 ha pruned
255 Mountain Pine Beetle sites treated (1556 trees)
47 people employed at its peak
In total, 75 people benefitted from this program

2.4 SUPPORTING REGIONAL ECONOMIC DEVELOPMENT
This section could also be known as “Networking and Promotion of Regional Communication, Education
and Skills Development, Innovation, and Collaboration”, because those are all activities that SNCIRE has
been engaged in to help promote the development of a resilient and sustainable economy in the
Skeena-Nass region. This work is complementary to the work of community economic development
offices.

2.4.1 ECONOMIC DEVELOPMENT PRACTITIONER COMMUNICATION (NORTH WEST BC ECONOMIC
NETWORK)
In 2010, SNIRE had begun to coordinate meetings between Northwest community economic
development practitioners, under the working title of “SCOPE”. In 2011, a consensus had
formed around the table that a communication and networking framework would be of value.
As a result, SNCIRE:
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developed the terms of reference for the Northwest BC Economic Network with a focus on
facilitating communications and identifying opportunities for collaboration
created a contact list of NW BC’s economic development practitioners
established a economic practitioners’ weblog to allow practitioners to update each other
and the group as a whole, and to share and discuss local and regional issues (nwbcen.org;
password protected7)
initiated a process of collecting news through individual phone calls and then sharing
highlights with others through the weblog (practitioners were notified of the first set of
news articles in September)
established a framework for periodic in-person and video call-in meetings
The organizational setup costs were modest but the work would not have been possible without
start-up funding of $5000 from the RDKS, as well as operational funding received from the
District of New Hazelton ($2000) and the RDKS ($5000). SNCIRE covered approximately half of
the start-up costs.
SNCIRE regularly posts news articles on nwbcen.org and sends updates to the network
participants. 45 articles were posted during 2011.
The network provides a location for economic development practitioners (EDPs) to keep each
other abreast of activities and interesting developments without having to engage in multiple
phone calls or individually ensure that contact lists are up-to-date. By having a maintained
contact list in a central location, EDPs can be confident that communication efforts are reaching
the right persons – this is particularly important for small communities where the economic
development portfolio is often just part of a person’s duties, and that portfolio may shift from
person to person within the community.
RDKS staff, the smaller communities, and non-government organizations have already expressed
strong support for the network. However, we will observe to ensure that the expected improved
communication benefits are worth the cost of running the network. All participants also need to
explore continuous improvement opportunities for the network.
The estimated budget for fully operating and maintaining the NW BC Economic Network is
$34,000 for calendar 2012. This funding has not been confirmed.

2.4.2 EDUCATION AND SKILLS DEVELOPMENT
Through 2011, Rick Brouwer, SNCIRE’s Executive Director, has acted as the regional Community
representative on the Steering Committee for the Northwest Transmission Line (NTL) Labour
Market Project (LMP). The LMP gathered labour market information related to the NTL and the
projects that it would engender, as well as of projects that would be competing for that labour.
From this information, a Human Resources (HR) Strategy was developed by the Steering

7

Passwords are freely available through SNCIRE. Providing access through a password portal was done to
encourage frank and informal discussion among practitioners.
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Committee8. Conservatively, there will be at least 5,700 jobs in the region over the next ten
years, and in order to allow Northwest residents to capture as many of these jobs as possible,
there needs to be significant effort to prepare people to enter the trades, and also to put the
infrastructure in place to allow the trades training to occur, and to prepare the region for a large
influx of workers.
In August 2011, the Steering Committee provided interim results from the NTL Labour Market
Information. SNCIRE shared this information within the Skeena-Nass region, with a focus on the
skills shortage that was indicated to be coming. As a result, and with the release of the labour
market information data and final HR Strategy9, there is a very high likelihood that in 2012 the
LMP will have a Phase 2 to allow implementation of the HR Strategy. SNCIRE has been asked to
remain as the community representative for Phase 2 of the LMP.

Education and skills development is critical to development of a resilient Northwest economy:
having a skilled and educated workforce at home allows entrepreneurs and innovation to
develop, provides for wealthier communities and a greater tax base, lowers the pressures on the
social safety net, and promotes development of arts, sport, and culture. It is therefore

8
9

For the LMI results and HR Strategy, go to http://www.bchydro.com/energy_in_bc/projects/ntl.html
Northwest Transmission Line Labour Market Partnerships Project – Human Resource Strategy, 2011.

http://www.bchydro.com/etc/medialib/internet/documents/projects/ntl/NTL_HR_StrategicPlan.Par.0001.File.NTL-HR-StrategicPlan.pdf
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important to ensure that as a regional strategy is implemented for education and skills
development, that communication and collaboration also occur with the other affected sectors
in the region – it is just this circumstance that the Regional Collaboration Framework mentioned
earlier is intended to help address.

2.4.3 INSPIRATION AND INCUBATION (I2) CENTRE
SNCIRE believes that information, innovation, and entrepreneurialism are at the core of a
resilient and sustainable economy. A gap identified by the founding members of the SNCIRE
Society and that still exists today is a lack of applied research and innovation within the SkeenaNass region. SNCIRE has been promoting the concept of an “Inspiration and Incubation Centre”:
a place where information and ideas can be gathered, and innovators and entrepreneurs can
prototype their ideas. In mid-2011, SNCIRE approached the City of Terrace to ask if they would
be open to considering the “i2” concept on some of the City’s downtown property – it was our
plan to have a local consultant to work on conceptual drawings. However, before starting on
this concept, a local entrepreneur approached us to gain grass-roots support for developing a
“product development centre” through a partnership between private funders and First
Nations; we have voiced our support for the concept, and are currently hopeful that this may
tie-in well with i2.
Corporations entering the region are also likely to see the value in local product development,
innovation, and application of research. Preliminary discussions with several corporations have
indicated that this is a conversation worth continuing.

2.4.4 FIBRE ARTISANS CONFERENCE
From 1997 to 2007, small businesses created 37% of all private sector jobs in Canada 10. In 2008,
27% of BC’s GDP came from small businesses11. In addition, SNCIRE believes that we need to find
the high value opportunities that our natural resources present to us. One of the highest values
is art based on our natural resources, and while local artisans and craftspeople are definitely
small business, they are also high value.
SNCIRE brought together several groups to discuss the potential for hosting a conference to
promote and support natural resource-based artisans from within the region. The idea has been
enthusiastically supported, and all involved agreed that efforts should be made to deliver a
conference in 2012.
While staff turnover at SNCIRE has resulted in less progress than desired, group work has
centered on developing the concept, assembling a steering committee, and initial enquiries to
several art galleries in the BC lower mainland.

10
11

http://sbinfocanada.about.com/od/canadianstats/a/bizandeconomy.htm
http://sbinfocanada.about.com/od/canadianstats/a/bizandeconomy.htm
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2.4.5 REGIONAL LEADERSHIP AND COLLABORATION
In June of 2011, SNCIRE assembled a focus group drawing on regional leaders from our region
and experts in community stability, with an intention of discussing how to create constructive
action that reflects the priorities of the region and barriers to development of a diverse and
sustainable regional economy.12
At the same time, information was being
assembled about the potential impacts
of large-scale projects that were slated
for the region: increased labour
requirements13, infrastructure needs,
and demands on business, municipal,
education and social services are all
forecast. Many of the projects will be
located well away from communities
where the impacts will be felt, meaning
that tax revenue to fund many of those
services is unlikely, or is not expected to
materialize until well after the demand
was in place.
SNCIRE’s involvement on the steering
committee
for
the
Northwest
Transmission Line Labour Market
Partnership project, and discussions with
potential partners for the Commercial
Vehicle Efficiency Pilot, has confirmed
the potential value of establishing a
Regional Collaboration Framework, which links back to the results of the Regional Leadership
Focus Group.

2.5 POLICY INFLUENCE
In late 2011, SNCIRE began working with the Ministry of Forests, Lands, and Natural Resource
Operations and the Ministry of Energy and Mines on the preparation of a “Guide to Coordinated
Authorizations for Major Mines”. This provides us an opportunity to understand the

12

th

Sustainable Development in the Skeena-Nass, Summary Report, June 28 2011 Meeting. Community Research
Connections, Royal Roads University, July, 2011 http://sncire.ca/images/stories/pdf/skeenanass_meeting_summary_report.pdf
13
Northwest Transmission Line Labour Market Partnerships Project – Labour Market Research Summary, 2011.
http://www.bchydro.com/etc/medialib/internet/documents/projects/ntl/NTL_LabourMarket_ResearchSummary.Par.0001.File.NTL-LabourMarket-ResearchSummary.pdf
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requirements of regulatory agencies, and possibly to influence from within to promote practical
and efficient processes that still ensure environmental standards are maintained.
SNCIRE also provides advice and knowledge on forestry-related manners to local governments
and economic development agencies. We are also promoting regional collaboration in
development of policy and regional activities.

3 LOOKING FORWARD
In 2012, SNCIRE plans to identify, develop and promote innovative opportunities for building a stronger
and more resilient economy in Northwest BC.

Good information on markets and attributes of our natural resources will inspire new ideas, and allow
the development and incubation of new opportunities. Promotion, collaboration, and sharing of
information will also lead to implementation of further opportunities and reduction or removal of
barriers. Overall, this work is critical to keep us to from falling into the same old patterns, where we are
doomed to repeat ourselves.

3.1 2012 PROJECTS
Projects that are planned for 2012 are shown on the next page, with descriptions following.
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Identify Opportunities

SNCIRE’s Current Projects (through 2012)
Project Name

Value Proposition

Knowledge
building for a BioProducts Economy

Bio-product Market Intelligence

Wood Characteristics for Bio-products Understand
NW resource and confirm suitability of NW fibre for
promising bio-products
Delivered Fibre Cost Model
Combine with market intelligence to develop optimal
production scenarios.
Analysis tool for prospective investors.
Atlas of Resources

Promote Opportunities

Status

Ec dev agencies
Local businesses

Funding application submitted for
“Knowledge-building for Bioproducts Economy”

Prospective investors

Partners enrolled

Foundation for other
SNCIRE activities

Partial funding in place for cost
model.

Tool to identify and demonstrate resource assets and
opportunities. “One-stop shop” for resource info.

Ec dev agencies
Prospective investors

RDKS map update funded.
Regional tool needs funding.

Increased Tare weight for truck hauls.
Build case for upgrading infrastructure.
Improved Safety and Transportation logistics

Truckers, mills, Port
Authority, Apache, Rio
Tinto, Altagas, MOTI

Industry & agency interested.
Recent oversize study by
Mammoet.

Development of unified application process

MFLNRO

Project funded.

Opportunity to identify future efficiencies in Mines
Application processes

Mining companies

Initial document preparation in
Q1, final in Q2.

Regional
Collaboration
Initiative

Process to set regional priorities and develop a
unified voice. Improved efficiency and use of
resources.

Prov and local gov’ts
Local agencies, nonprofits, volunteers,
corporations

Information paper being
circulated. Interest from Skills
development sector and
Infrastructure/ Business sectors.

Inspiration and
Innovation Center
(I2)

Product development within the region.
Educational and Industry attractant.
Showcase new products

New entrepreneurs
Existing businesses
Educational institutions

Concept gaining support.

Fibre Artisans
Conference

Increase international awareness of NW BC cultural
assets.
Tourism attractant. Showcase high value resources

Local artisans
Educational institutions
Local galleries/
businesses

Partnerships developed and
partially funded
Next: organizing committee and
sponsorships.

Commercial
Vehicle Efficiency
Develop Opportunities

Identify commercially promising bio-products given
current and emerging markets

Beneficiaries

Mines Guide
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3.1.1 KNOWLEDGE BUILDING IN A BIO-PRODUCTS ECONOMY
As noted in the 2010 Implementation Report14, Bio-energy and Engineered Wood Products are
focal markets for the Skeena-Nass Region. In addition, the experience over the past years from
efforts to attract a specific bio-energy or engineered wood facility has confirmed what has been
said by many others, including former Minister of Forests and Range, the Honourable Pat Bell:
that a forest-based solution will require a cluster of facilities. Taking this concept to its logical
end means that what is needed is a cluster of products from our forests that make use of the
entire profile of tree species and log types, as well as products from the non-timber component
of the forest, whether that be plants or animals or more intangible opportunities like carbon
sequestration, commercial recreation, and tourism.
The project addresses several knowledge gaps and barriers to sustainable development:
Market intelligence on the bio-product potential of the region’s resources15;
Technical properties of the region’s wood in relation to promising bio-products16;
A tool to estimate the cost of extracting and delivering wood fibre for proposed facilities17;
and
Use of local knowledge and experience to prioritize the most practical scenarios.
The results of the project will be used to promote and enable economic development that
makes sense for Northwest BC communities. Some bio-product opportunities may be viable as
small, standalone operations that can be located anywhere while others may need to be larger
scale and/or clustered with complementary operations.
This project has three informational components: market intelligence; wood properties; and
cost of fibre delivery. Work is already underway with FPInnovations on market intelligence and
product opportunities, with site visits planned in the first quarter of 2012. This work will identify
opportunities and potential follow-up projects, future research, and operational trial proposals
(e.g. for Forestry Innovation Investment or National Research Council – Industrial Research
Assistance Program).
The wood properties study will begin to define the qualitative nature of the resource and the
study will form a key aspect with regard to further defining the resource as a whole. By defining
the qualitative chemical, physical and genetic characteristics of the resource, end users’
requirements can be rationalized. Bio-products are expected to have future value in the trillions
worldwide and the region is poised to capitalize on this opportunity Potential products or
derivatives of regional tree species to be explored will determine their suitability for
Wood plastic composites;

14

2010 Implementation Report can be downloaded from http://sncire.ca/news/81-implementation-report
A continuation of a portion of the “Industry Attraction” work already undertaken by SNCIRE
16
As partially described under “Wood Properties Study” in SNCIRE’s 2010 Implementation Report
17
As described under “Delivered Fibre Cost Model” in SNCIRE’s 2010 Implementation Report. Partial funding is in
hand for this work.
15
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Veneer / strand products;
Other engineered wood products;
Bio-resins and oils;
Cellulosic Ethanol;
Bio-pharmaceuticals.
The Delivered Fibre Cost Model will be an interactive tool, utilizing user defined variables to
query existing data bases and return the overall delivered wood fibre cost for a particular
polygon or groups of polygons in the region. By varying parameters, the sensitivity of each
variable can be rationalized to search for efficiencies. Production regions, supply, grades and
costs will be the output of this project.
The Delivered Fibre Cost Model algorithm would be replicable so the format or process is
transferable to other parts of the province. Approximately 50% of the funding required for this
project is in place and provided by Forestry Innovation Investment (FII). Part of this study will
include bio-mass availability to determine the available volume of biomass that is available in
the region based on current and future harvesting techniques and forest estate planning
regimes. FPInnovations will be working with SNCIRE in the first quarter of 2012 to determine if
an existing program can be modified to accommodate the needs of the Skeena-Nass region.

3.1.2 ATLAS OF RESOURCES
A significant opportunity for communicating the wealth and opportunities in our region is the
development of an atlas of resources. The first step identified is to update the Resource Map
that the RDKS produced in the late 1970s and early 1980s. Such a product existed in the 1950s,
and the RDKS’ 1981 regional resource map is also a version of the type of project that is being
promoted. SNCIRE has been working with RDKS staff to move this concept forward, at least at
the overview map level. Once the map is prepared, it is expected that data files from this project
will be available to local economic development offices. The map and data, describing the
wealth of natural resources that the Skeena-Nass region has to offer, would then be a tool for
economic development offices throughout the region, perhaps by linking it with the Invest in
Northwest BC website.

3.1.3 COMMERCIAL VEHICLE EFFICIENCY PILOT PROJECT
Renamed/expanded from the “Longer Combination Vehicles Pilot” discussed in 2010, SNCIRE
continues to promote the opportunities that could manifest from piloting different
combinations of vehicles and tare weights. These benefits will be financial, in terms of reduced
freight costs, and also social, through improved safety by designation of specific travel routes
and potentially less truck traffic.
The proposed project would see a six month regional trial that would allow longer combination
vehicles (LCVs) or specialized units with increased tare weights to haul freight on:
Highway 16 between Prince George and Prince Rupert
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Highway 37 S, from the junction of 16 and 37 S at Terrace and Kitimat.
For the trial, a selected number of project participants will be eligible to operate various LCV
configurations or operate with route specific weight variances throughout the region. The
outcome of this pilot will be a regional LCV zone that will enhance competitiveness with this
environmental and fuel-efficiency initiative. It is estimated that transportation savings18 in order
of 30% could be achievable at little or no cost.
The BC Trucking Association has expressed interest in this notion as well as the provincial
government has set precedent for increasing weight limits to create jobs with special permitting
for ore trucks hauling to Stewart19.
Mammoet is carrying out a study of Highway 16’s physical capacity. Once this information is in
hand, we can work on the next steps for implementing a pilot. However, we have already been
speaking with potential corporate partners for this project.

3.1.4 REGIONAL COLLABORATION
Building on the regional leadership focus group’s work in 2011 and the consensus of opinions
SNCIRE has heard that supports the conclusions of the focus group, SNCIRE will be promoting a
Framework for Regional Collaboration in the Northwest.

A schematic of this Framework is provided in Appendix 2, and additional information on the
Framework can be found on the SNCIRE website at http://sncire.ca/news/98-regionalcollaboration.

18

http://www.bctrucking.com/relations/environment.php

19

http://www2.news.gov.bc.ca/news_releases_2009-2013/2010TRAN0015-000463.htm
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Not only are there potential cost savings and efficiencies in communication across local
governments, agencies and corporations, but regional collaboration will also provide an
innovative means for establishing regional priorities. This suggests that we can influence and
focus applied research and innovation efforts within the region, which makes establishment of
Regional Collaboration a priority for SNCIRE.
Opportunities for implementation of this framework in 2012 exist across several sectors,
including Economic and Business Development (e.g. through the stakeholders supporting the
Invest in Northwest BC website and the NWBC Economic Network); Education and Skills
Development (e.g. through a proposed Regional Workforce Table, and implementation of the
Northwest Transmission Line Human Resource Strategy); and Health and Wellness (e.g. through
the Welcoming Communities program).

3.1.5 INSPIRATION AND INCUBATION (I2) CENTRE
As noted previously in section 2.4.3, SNCIRE will be continuing to promote an “Inspiration and
Incubation Centre”: a place where information and ideas can be gathered, and innovators and
entrepreneurs can prototype their ideas. The purpose will be to develop “made at home”
solutions, and to shorten the time frame required for taking an idea from concept to production,
thereby increasing the number of jobs and businesses in the region.
Work will include contacting corporations to confirm buy-in to the i2 Centre, ideally through
funding and other resources (land, building, materials). With corporate support, proposals will
then be submitted to other funding and support agencies.

3.1.6 FIBRE ARTS CONFERENCE
Promoting our culture and our resource wealth to provincial, national and international
audiences, through a conference that focuses on artisans making use of our natural fibre, will
act as an economic generator and will provide opportunities for small and medium enterprises.
SNCIRE, in partnership with North West Community College, Skeena
Diversity Society, Kitsumkalum First Nation, and Kitselas First Nation,
are working to develop a fibre artisans conference that will promote
and showcase Northwest artisans to a wide local, provincial and
international audience. The intention is for this conference to become a
tourist draw and an economic generator for the region. All persons
contacted are excited about this project, which is slated for the end of
June 2012 – keep your calendars open!

Save the
date!
June 2012:
Artisans
Conference

3.2 SUPPORTING AND PROMOTING REGIONAL ECONOMIC DEVELOPMENT
The projects identified in the previous section will also link with SNCIRE’s ongoing work to attract new
business to the Northwest region by promoting local cooperation (e.g. through ongoing maintenance of
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the Northwest BC Economic Network, and continuing Industry Attraction efforts by marketing the
competitive benefits of the area to industries or businesses that can benefit from the resources,
infrastructure and people that make up the Skeena Nass region, and by promoting education and skills
development within the region by continuing as a steering committee member on Phase 2 of the
Northwest Transmission Line Labour Market Partnerships Project.

3.2.1 INDUSTRY ATTRACTION … OR BETTER YET , INNOVATION ATTRACTION
Planned “Innovation Attraction” efforts will operate at two levels: (1) growing existing
relationships and contacts, and (2) identifying new innovation opportunities through the
Knowledge Building for a Bio-products Economy project. This second level is currently subject
to confirmation of funding through the Community Development Program.
At a minimum, it is SNCIRE’s intent to maintain contact with the companies and corporations
identified previously in this Implementation Report. We will also engage with other potential
partners as we identify them through our ongoing review of BioEnergy and Engineered Wood
opportunities, via our communication networks, and through environmental scanning.

3.2.2 COMMUNICATION AND COLLABORATION
3.2.2.1 NWBCEN
SNCIRE will maintain and work to ensure the North West BC Economic Network is a viable tool
for those interested in economic development within the Skeena-Nass region. This work will
include maintenance of the blog site, and engagement and ongoing communication with
economic development practitioners, and monitoring and adaptation of the structure of the
Network based on feedback from users.
3.2.2.2 NTLLMP
SNCIRE has been asked to remain as the regional Community Representative on the Steering
Committee for implementation of the Human Resource Strategy of the Northwest Transmission
Line Labour Market Project. In contrast to the work done in 2011, active communication within
the region will be part of SNCIRE’s responsibilities in support of the implementation of the HR
Strategy.

3.2.3 POLICY INFLUENCE
Exploration and mining and forestry related activities present extreme contrasts in how money
for projects is raised and spent. The tax credit system, federally and in BC, stimulates
investment in the research and development of BC’s mineral resources. However, this does not
extend to other natural resources: a disconnect currently exists between the federal and
provincial desire for diversified economies and alternate energy production and the reality of
raising capital to engage in these activities. An equitable notion would see tax creditable
venture capital dollars accessible to bio-products research, development and implementation.
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The flow through tax credit system provides a significant portion to the exploration dollars spent
in BC. This system has a combined tax benefit of up to 117% for dollars spent in undertaking
exploration which is in the most basic sense, research and development of mineral resources.
Raising $0.5 million to $1 million for exploring a mineral property can easily be achieved within a
week’s worth of effort while raising this sort of capital for bio-product research (e.g. bio-coal/
bio-char; bio-pharmaceuticals) or even a small innovative processing facility would be difficult.
The flow through credit system is currently in place for alternative energy but the window of
opportunity as spelled out in the Tax Act is too narrow to be effective and provides little
incentive to investors. The investment categories need to be broadened to enable venture
capital investments in projects such a bio-coal (solid bio-products) and liquid bio-products
research and development.
Section 66.1(6), Regulation 1219 and classes 43.1 and 43.2 of the Tax Act20 spell out the
mechanism for federal tax incentives for clean energy assets but as written are very limited with
regard to types of activities that are allowable, such as research and development. The
provisions as written only allow credits for building or manufacturing and at a certain scale. This
is very limiting and operations such as the proposed Global Bio-Coal project would be fully
capitalized by venture capital rather than private capital.
To attract large scale investment by industry there needs to be incentive, opportunity and
capital. This will require lobbying on the part of all levels of government and industry to
address.
SNCIRE will be assisting the development of a Mines Application Guide in 2012. This presents an
opportunity to understand current processes, and then to discuss options for streamlining and
discussing potential policy barriers.

3.3 REVIEW OF ADDITIONAL OPPORTUNITIES
The 2010 Implementation Report discussed potential markets and opportunities presented from our
natural resources; this information is still valid, and we refer the reader to the 2010 Implementation
Report21. The following excerpts from the 2010 report provide a good summary of opportunities:
“… the wholesale conversion of the region’s timber stands to energy will not in the short to mid
term (if ever) be cost effective nor politically palatable in the region. A diversified forest
economy, based on a suite of higher value/ higher margin wood products, is paramount to
supplying low cost feedstock for conversion to energy. High margin opportunities in the
engineered wood product market may present opportunities, and significant value may be
recognized from even more non-traditional enterprises as information becomes available.”

20
21

http://www.fin.gc.ca/drleg-apl/ceg-pepn-eng.asp
2010 Implementation Report can be downloaded from http://sncire.ca/news/81-implementation-report
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“Coal was BC’s number 1 export in 2010, at roughly $5 billion in 2010 as compared to softwood
lumber at $3.5 billion and continued growth is anticipated for 2011 and beyond. Grain, potash,
oil and gas plus a multitude of other commodities will be traveling through our region and could
play a significant role in the regions development. It is difficult to gauge how the region will
benefit or react to the growth of global demand and export, the reality is that the region has
three ports as well as the infrastructure that connects them to the rest of North America, which
remains BC’s biggest trading partner.” [Note: 2011 saw the same export and pricing trends as
noted in 201022]
“Currently the region’s primary operating advantages with regard to biomass conversion or
EWP’s are a wealth of underutilised fibre, and excellent transportation infrastructure, including
rail access, container port, and bulk terminal. Nonetheless, a dilemma exists in that the lack of
primary breakdown facilities precludes the viability of tertiary waste conversion to energy or
other products while the lack of tertiary by-product (chips, bark and sawdust) consumption
precludes the viability of primary breakdown.
It is likely that some resolution to this will come in short order as global demand drives up
prices, enabling one or both sides of the dilemma to be resolved. Regardless of what happens,
bio-energy, bio-products and EWP’s will play significant roles in the region’s future economy.”
In 2010, SNCIRE identified through market analysis, industry attraction discussions, and other work,
several projects that were applicable to defining the region’s resources or bridging information gaps.
Funding is required to pursue them: and we did not work on them in 2011, nor do we intend to do so in
2012. However, we do not want to lose track of these potential projects23, and therefore repeat them
here.

3.3.1 ORE DESTINATION STUDY
A significant number of new mines are proposed in the region and the capital expenditures
related to these projects is unprecedented. This study would investigate the destination of
these ores and any possible initiatives that could promote regional assets.

3.3.2 LAND-BASED PRODUCT POTENTIAL STUDY
This study will utilize existing software to model and determine ideal stand rotation periods
based on the new global economy. Traditionally stands have been geared towards producing
lumber which now may not be the ideal cycle. The global demand for fuel wood cannot be
ignored and this commodity needs to be factored into the regions future. As well, future
demands for other bio-products need to be considered.
22

BC Stats, February 2012

23

Balsam Resin and Hawthorn were discussed in 2010 but are not mentioned in this section as they are now
linked with the “Knowledge Building for a Bio-products Economy” project discussed previously in this report.
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In addition to the information provided in the 2010 Implementation Report, we add the following
opportunities:

3.3.3 PRESERVED/ PRESSURE -TREATED WOOD PRODUCTS
With the Wood First Initiative, where the province of BC and many communities within BC
(including Terrace) have passed Wood First commitments,24 there is an expectation that
demand for preserved or pressure-treated wood will increase. Hemlock can readily be pressuretreated, and the Skeena-Nass region has an abundance of hemlock. Work is necessary to
confirm whether there is an economic opportunity for pursuing this demand and supply
situation.

3.3.4 ARTISANS
The highest value that comes from our natural resources is through art made from those
resources: the amount of raw material used is generally very small in relation to the value of the
final product. Anecdotal information indicates that artisans are often unable to access the raw
materials they need. SNCIRE is interested in confirming the true value of artisans to a natural
resource based economy, and also to finding solutions that allow artisans to have ready access
to raw materials.

3.4 FUNDING
In 2011, SNCIRE has built on the work and funding from RDKS and the Northern Development Initiative
Trust (NDI) “Industry Attraction Rebate”, for Skeena-Nass Industry Attraction. SNCIRE was designated by
the RDKS as the delivery agent for this Industry Attraction project in 2010 and for continuation of this
work in 2011. In 2011, the RDKS also had access to $35,000 from NDI for economic development
capacity building, as well as funds from the RDKS “Kemano Account”, a portion which was provided by
the RDKS to SNCIRE to support regional economic development. Funds were also received from the the
District of New Hazelton and in-kind support from Village of Hazelton and Gitksan Government
Commission in support of the NWBC Economic Network.
As mentioned previously, SNCIRE has applied to the Community Development Program for $193,000 of
a $360,000 Knowledge Building for a Bio-products Economy project. $40,000 is in-hand from previous
FII funding, $77,500 is a proposed allocation of BC Government funding to FPInnovations in support of
this project, $15,500 has been committed by the RDKS and the remainder will come from in-kind
contributions from partners and participants.
Initial proposals were also prepared for the NRC-IRAP program ($20,000), but this proposal was deferred
after consultation with representatives of NRC-IRAP.

24

http://www.wood-works.org/BC/Wood%20First%20Act/Resolutions?Language=EN
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Approximately 50 different funds were investigated of which 12 were identified as potential funding
opportunities. Expressions of interest were unsuccessful for some and for others, application windows
and criteria did not match our circumstances. Most of these funding opportunities will be pursued again
in 2012.In 2012, funding has been confirmed for work on the BC Mines Application Guide ($25,000). No
other funding is currently confirmed.

4 CONCLUSION
4.1 SPENDING
As noted above, the RDKS (with funds from its Kemano Account and through the Northern Development
Initiative Trust) has contributed $45,000 towards SNCIRE’s Industry Attraction and Regional Economic
Promotion efforts; in addition, SNCIRE contributed over $15,000 of time and in-kind resources.
With respect to developing an economic practitioners’ network (nwbcen.org), the RDKS contributed a
total of $10,000, with an additional contribution of $2,000 from the District of New Hazelton. SNCIRE
contributed $32,000 of time and in-kind resources to this project.
The RDKS also committed $10,000 to development of a Resource Map, however, work on this project
did not commence in 2011 so no funds were spent.
Funding for work done under the Job Opportunities Program was received in 2010; however, SNCIRE
spent over $22,000 wrapping this project up in the first quarter of 2011.
SNCIRE’s communications work, including the Natural Opportunity: Biomass forum, the Regional
Leadership Focus Group session and subsequent promotion of Regional Collaboration, organization of
the Fibre Artisans Conference steering committee, representation on the Northwest Transmission Line
Labour Market Partnership Steering Committee, and partnership development for the Knowledge
Building for a Bio-products Economy project, has taken over $33,000 of SNCIRE time and in-kind
resources.

4.2 OUTCOMES
In terms of Industry Attraction, SNCIRE has maintained or made new contact with twelve potential
industrial opportunities. Multiple meetings and follow-ups came of this; although no specific new
business development was confirmed or announced in 2011, there are confidential discussions
occurring that may lead to at least one significant announcement in 2012 in the forest field. These
significant discussions stem from Industry Attraction work done by SNCIRE in 2010.25

25

This contrasts with last year’s announcement of plans for a bio-coal plant, which was supposed to start
construction in 2011. Follow-ups on the status of this announcement indicate that the project partners were
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Regional Economic Promotion work has resulted in SNCIRE’s
involvement in the Northwest Transmission Line Labour Market
Project Steering Committee and improved regional and provincial
awareness of the challenges and opportunities related to upcoming
labour demands, conservatively estimated at 5,700 jobs by 2021.
The Northwest BC Economic Network (nwbcen.org) was constructed
and put into place to support economic development practitioners in
the region.

5,700 jobs by 2021.
We need to be
ready for the
opportunities and
the challenges.

A community forum called Natural Opportunity: Biomass was co-hosted with BC Timber Sales, with 33
participants.
A Regional Leadership Focus Group was assembled and co-facilitated with Royal Roads University; this
lead to the development and circulation of a Framework for Regional Collaboration.

4.3 OUTLOOK
Construction has already begun on several of the major projects that SNCIRE alluded to in our 2010
Implementation report, and estimates of total investment are continually being increased26. The
challenge continues to be whether we will be able to seize the opportunities and address the challenges
presented by these projects. Opportunities will come in many forms: jobs and skills development for the
projects themselves, delivery of services that support
SNCIRE recommends:
the projects, innovation and entrepreneurialism, and
arts and culture growth related to increased taxation
1. Continued work on Innovation
and population, Challenges will be in terms of strains on
Attraction
community, social, and physical resources, delayed or
2. Continued Regional Economic
lack of development that could be beneficial to
Promotion activities
community growth and stability, and missed medium3. Endorsement of a framework for
or small-scale opportunities due to only focussing on
regionally-controlled
large scale projects.
collaboration and priority
setting across all sectors.
The ultimate solution lies in both leveraging the
opportunities and addressing the challenges by building
4. Petitioning government for
a solid road to stability and diversification. Like any
innovative approaches to allow
road, for it to be solid, it must be built properly. It is
funding of activities that
SNCIRE’s position that there are five layers in that road:
prepare the region for
information, inspiration, incubation, investigation, and
sustainable and resilient growth
implementation. The projects that are outlined in this

unable to successfully form a business partnership in the region. While Global Bio-Coal state that they still have
interest in the region, we no longer are confident that there will be progress on this specific project.
26
The Invest in Northwest BC website indicates up to $30 billion in projects are “on the books”.
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document are part of those layers: the “five i’s”, and will move the region significantly down the road to
stability resiliency and diversity.
For the most part, our region has been working from a limited tax base, and has rightly operated under
tight fiscal constraints. While projects have already begun, local governments’ finances have not allowed
them to be prepared for the steamroller of activity that is coming our way.
It is therefore suggested that the Provincial and Federal governments, and leading corporations in and
coming to the region, be engaged to work with local governments and stakeholders on preparing our
region for this activity. Consideration could be given to innovative ways of funding this work. For
example:
Local governments within the region could petition the federal and provincial governments to
“pre-invest” a portion of the expected tax revenues expected from the construction and
operation of the upcoming activities. For every $1 billion of project activity, provincial and
federal tax revenue will easily be on the order of $200 million: if just 1% of this was “preinvested” in a Skeena Endowment, millions of dollars could be available to build capacity and
skills within the Skeena-Nass region, and would develop additional and sustainable business and
infrastructure growth.
A 100% tax credit could be created for corporations that support regional preparatory activities
(e.g. through provision of funds to a Skeena Endowment Fund or Trust)
Therefore, SNCIRE recommends:
1. Continued work in 2012 on Innovation Attraction
2. Continuation of Regional Economic Promotion activities in 2012
3. Endorsement by local governments of a framework for regionally-controlled collaboration and
priority setting across all sectors.
4. Petitioning government for innovative approaches to allow funding of activities that prepare the
region for sustainable and resilient growth
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APPENDIX 1: SNCIRE-RDKS 2011 WORKPLAN
Activity

Roles

Outcomes

Funding from RDKS

Update of Resource
Atlas

RDKS will select a contractor through a
Request for Proposals then SNCIRE will
administer the contract.

Updated atlas usable
alone and as a base
for an expanded
regional atlas

$10,000

SCOPE
Communication/
Collaboration
Network

SNCIRE will take the lead in launching
the network. To be funded by voluntary
contributions of participating members
and other sources.

Terms of reference,
contact list, web
presence,
initial
newsletter

$5,000
towards
launching
the
network

SNCIRE will facilitate SCOPE activities on
behalf of the participating economic
development stakeholders. Funding to
come from participating members and
other sources such as the Community
Development Program.

Ongoing
communications and
networking support.

$5,000 plus in kind
participation time
& expenses for
SCOPE activities

SNCIRE will network with prospective
resource-based industries and provide
information, site visits and related
logistical support on behalf of the RDKS.

Year-end report of
industry
contacts
and visits

SNCIRE will pursue opportunities
identified in the 2010 Implementation
Report, using REKS funding to develop
project proposals, seek funding from
other sources and provide start-up or
interim funding for viable projects.

Year-end report of
proposals
made,
funding received and
new
projects
launched.

Industry Attraction
and
Regional
Economic
Promotion
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Regional
strategic
plan (subject to
additional funding)

$45,000
(including RDKS’s
expected
annual
grant of $35,000
from NDIT)
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APPENDIX 2: REGIONAL COLLABORATION FRAMEWORK - SCHEMATIC

Inventory of Organisations within Sectors

Champion or
Secretariat to
support and
maintain
this
structure,
and to
monitor &
report on
progress

Economic Development Sector
Business development/promotion
Entrepreneurship & innovation
Applied research
Regulation & authorisations

Training & Skills Development
Sector
Apprenticeship
Adult education
Job training

Health & Wellness Sector
Health and social services
Community & cultural wellness
Support for marginalized
populations

Technical Advice/ Assistance (as required)

Mandate
Geographic Area
Clients
Funders

Decision Makers
From municipal, regional, aboriginal, and provincial
governments, as appropriate.
Mechanism for gathering Decision Makers to be
determined

Regional
Sustainability
Strategies

Immediate
actions
for
pressing
needs

Infrastructure Sector
Transportation
Power & communications
Schools & hospitals
Recreation & entertainment

ity
un ent
m
m m
Co age
g
en

Vision, Priorities,
Resources, Actions

Implementation
Examples:
Training Programs,
Infrastructure,
Incentive policies

Monitoring and Reporting Out
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www.rdks.bc.ca

Skeena-Nass Center for Innovation in Resource Economics
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